Shortened summary of proceedings: 


In late December of 2019/ early January 2020, the user Phoebe is banned from the HSD 
for harassment and racism towards other users. She devises a plan to foment discord between 
the official team and us in an effort to get Kate and Makin both in trouble (see screenshots 
below). The plan succeeds, and an enormous confrontation begins. Alongside lambasting Makin 
for releasing “homestuck.net,” an extensive fan archive Makin developed, Kate and people 
surrounding her on Twitter accuse the mod team and communities of the HSD and Homestuck 
subreddit of harboring child abusers and being “a child porn ring.” Kate is banned from the 
Homestuck subreddit for this. Hussie reaches out to Makin over this and to try and smooth 
matters over. 

Makin responds poorly, and then Hussie describes that if no resolution is reached he will 
become “heavy-handed” in his response but does not elaborate on what this means. Makin 
redirects Hussie to Drew Linky, where discussions and negotiations of what’s to be done begin 
in earnest. Drew explains previous history and the current situation as requested, and it 
becomes clear that the current strife was caused by a specific, targeted misinformation 
campaign by Phoebe. Despite the falseness of the claims, it is agreed by the three of us (Drew, 
Makin, and Hussie) that things spiraling out of control would have been less likely if there was 
more trust between the official team and our community. 

It was decided that Makin’s behavior over the last decade as owner of the subreddit and 
then the HSD shouldn’t be overlooked, and for the benefit of continued stability he should step 
down and pass control of the community to someone else, namely Drew. After securing certain 
stipulations (including the ability to discuss the proceedings of these emails with the community 
at large once they were resolved), Makin agreed to step down. One of the stipulations was for a 
public statement of no fault or wrongdoing from Hussie and/or the official team. Kate drafted a 
statement for this purpose, but due to its content Makin and Drew were upset because it 
appeared to be done in bad faith and stated that no transfer would take place until Kate’s 
statement was amended. 

Hussie stated that Kate would not publish her statement and in fact would not be 
interacting with or posting about the HSD or subreddit from then on. The transfer was completed 
and announced to the community at large. Drew commented a few times that Kate “would not 
be allowed” to speak to or about the community following these proceedings. Kate saw these 
comments and, though the comments were deleted immediately once Hussie informed Drew 
they were a problem, she was upset to the point that she posted the statement in full. 

Makin did not ask for the server back despite this violation of the negotiations, and the 
mod team of the HSD penned a “formal complaint” about Kate Mitchell's behavior, based on 
posting the full statement despite agreements not to and also because of her behavior towards 
the fandom as a whole over the course of her being part of the official team. Hussie followed up 
first by asking what the genders of the mod team of the HSD were, which upset them greatly as 
they saw it as a distraction from discussing Kate’s behavior and character as well as an 
unprofessional violation of their privacy. 

Hussie responded to the upset saying that no action against Kate would be taken, and 
then described that he wanted most of the mod team to be replaced due to “negative influence” 


from Makin’s time as the administrator. Hussie then put Drew in contact with an agreed upon 
liaison, who shall remain nameless, as well as Aysha from the official team, with the goal of 
making it possible to talk directly in case further issues would develop. 

The email chains stopped at this point as discussions moved to Discord, but the liaison 
chat was used only a handful of times after people were introduced to each other, and as of July 
16th 2020 has remained completely unused since March. 


Hussie Feb 5, 2020, 7:32 PM: 


Sorry | did not reply to this email until now. | have not logged onto this account since before it 
was sent. But it pertains to the project which should be addressed, so | am replying now. 


Generally this type of fan-organized content is fine, and | almost never intervene or have 
anything to say about it. But there are extenuating factors surrounding this project which make it 
difficult to ignore. 


The crux of the problem is that you and your orbiting group of community admins have spiraled 
into a toxic relationship with virtually the entire group of people I'm currently working with in an 
official capacity on Homestuck projects, a number of these people being my personal friends. | 
don't know much about the details of the situation, because | make a point not to pay much 
attention to communities with any sort of inflammatory interpersonal conduct is taking place. But 
| have to say, dating back years now, every time | hear your name, or about your communities 
in general through second hand sources, it's always in a certain negative light, usually 
associated with personally invasive remarks directed toward my staff or my friends. It's a 
longstanding pattern resulting in current the conditions, which appear to be untenable. Not just 
untenable from certain ethical standpoints, but untenable to the goals you have for these 
community driven projects. 


I'm not sure | understand the point of insisting on continuing to manage a number of HS 
communities as well as a semi-official looking, fan-friendly hub for all things HS, when your 
group has badly alienated almost every single person working on official HS content, and in 
doing so also alienated the community revolving around the efforts of those people. Is the goal 
to perpetuate a more factionalized and hostile fandom? I'm not really getting it. 


| also can't claim neutrality on disputes between your group and the people working on my 
projects. The latter consists of people | have chosen to work with and have extended official 
licenses to, in a manner that reflects the purposes | have for the future of this property. Whereas 
| have not chosen to work with your group or extend any official recognition whatsoever. Which 
was fine, to the extent your group was able to operate harmlessly, which does not appear to be 
the case anymore, if it ever was. Which means that all of this activity you're presiding over is 
sort of a rogue operation, representing a substantial gateway that new fans can enter the HS 
world through, but quickly directs them into an environment which is hostile to the people and 
projects I'm currently pursuing. So the question is, why would you think the net result of this 
activity is helpful to me, or the brand in general? 


And yet, it is because a project like this appears to involve a great deal of effort, reflecting real 
interest in the future of HS, that I'm willing to assume you are open to voluntarily taking some 
steps that will address the problems. | would rather see that happen than have to intervene 
personally in a way that seems heavy handed, which could throw gas on the fire of a bad 
situation. So for now my request is for you to suspend this site temporarily. Not delete, just 
suspend with a notice that it is down for maintenance or something, which will allow some time 
for us to talk about what can be done to fix all this. 


Thank you for listening. 


Makin Feb 5, 2020, 11:21 PM: 


Hey. [Personal details] 


"| don't know much" and "second hand sources" don't sound like you know what's going on. I'll 
go straight to the point. Almost every "toxic" interaction between me and the team before 2016 
didn't even exist. Your team at the time just thought [Fandom figure] and | were the same 
person. Once it became obvious we weren't, the heavy dislike by association alone sabotaged 
every reaching out | attempted. 


| have absolutely been a dick to people in the past. | tended to facetiously "steelman" positions | 
obviously didn't agree with. But | was younger at the time, younger than you were when you 
thought making certain kinds of comics was a good idea. 


Both those behaviors are long behind us. We've both apologized for them, and are still atoning 
for them. If you Know how much you changed, allow yourself to trust that | have changed too. 
Even now, | still make some bad jokes and routines that people take seriously, but other people 
can and have vouched for me (you can check with Drew Linky, for example). 


Remember the Caucasian controversy? Remember how many people never stopped believing 
you were a racist, that you intentionally encouraged hate against mass groups of people? Why 
is it so hard to believe | am in a similar situation as you were, and it only got worse when you 
left? 


If something like hs.net doesn't make sense, then that's your first clue something isn't right 
about your assumptions. Since | stopped being salty about Act 7, | have done nothing but 
support fan projects and work to make the best communities | could. | have hosted dozens of 
community streams where people chilled and watched Con Air and other Homestuck movies. | 
hosted music retrospectives. | hosted the great reread of last 2019. 


Why would anyone believe | hate Homestuck or want anything bad to happen to it? For god's 
sake, | even told people to buy your books in the Official Works section, abandoning any 
pretense of neutrality. 


Let me be clear again: | like your story. | like the stories your employees make. | even admire 
you as a creator. That doesn't mean | have any interest in becoming friends with you or them 
(though becoming civil and diplomatic, for sure), nor becoming official, nor getting hired. | think a 
lot of the confusion directed at me comes from there. 


After what the fandom's been through, after the MSPA Forums, after more recent events, | (and 
an increasing number of regular fans) simply don't believe your team having direct control over 
the entire disconnected fandom is a good idea. We will work on our own to make sure our 
community is as good as it can be, while your team can create their own, surely healthier 
competition, or just accept the fans want this state of affairs. We don't claim to be official, we 
claim to be free. 


Your team has chosen Twitter as their main hangout, possibly the most toxic platform ever 
created. It makes every interaction ten times harder and more obnoxious, encourages rumor 
spreading, and it's escalated the previously passive friction to the point one of your lead writers 
accused me of running a child porn ring and then chose to lead a raid against our subreddit. 
They didn't only attack me, but also our diverse team of mods, and a lot of innocent bystanders. 


And not just our community. A hardworking fan you may know as [fandom figure] was harassed 
today to the point of palpitations simply for pointing out a fanwork linking site was a good idea, 
even after saying she wasn't condoning me. This happened on Twitter, and was encouraged by 
two writers that have worked for you. These kinds of events happen daily over there, and we 
have wanted to separate ourselves from Twitter for that exact reason, not as some kind of 
attack on you or your franchise. 


As of sending this email, the responses to the Jane route are universally positive in our 
community. There is no inherent hostility coming from us. We regularly ban bad actors and 
people who are hostile, despite what you may have been told. 


But if | work my ass off for months to restore 11 years of fanprojects and the official response is 
a veiled legal threat and harassment from some of your employees, where do you think the 
hostility and harm is coming from? 


The endgame for our community is evolving to the point drama and abuse from outside are 
reduced to a tolerable level, and we can just discuss the damn story. That's all we want at this 
point. 


As a compromise, even if | don't really think it's the right move, | can remove the links to the 
subreddit and discord from the front page first thing tomorrow, if you want. 


Tomorrow, because | just spent five hours fixing a dogpile of misguided removal requests and 
responding to personal attacks, and about two trying to write this email. If you still want me to 
put the site on maintenance mode, | can do that when | wake up, but hopefully this email has 
dissuaded you from that, and we can keep this dialogue going. 


Thanks for being willing to hear me out. 


Hussie Feb 6, 2020, 2:45 PM: 


This isn't really the type of reply that makes me want to keep a dialogue going, it just makes me 
wonder why | bothered reaching out at all. There's a lot of defensive spaghetti being thrown at 
the wall here, addressing claims about you | never even really made, and topics | never brought 
up. | don't quite know what to do with this. I'm the creator of this thing, I'm coming to you to tell 
you | see a problem here, and the spirit of your response is something like, "no, there is no 
problem actually, every single person you're currently working with and have been speaking to 
for many years are lying to you, and actually, they are the problem and we are the true victims." 
Alright. 


I'll probably leave it at that, since this exchange so far does not resemble a productive 
conversation. But if you actually care about trying to solve the problem, let me know, and I'll give 
you my recommendations. 


Makin Feb 6, 2020, 3:03 PM: 


Please give me your recommendations, and thanks. 


Hussie Feb 6, 2020, 8:47 PM: 


My strongest recommendation is that you and the entire admin staff turn over control of your 
communities to a team of interim admins of my choosing, who | will then work with to establish a 
method for selecting new leadership in some sort of democratic way. This process hopefully will 
feel satisfying to all existing community members, as well as those who stay away from your 
communities, but would participate if they felt more confident about the leadership and policies 
there. This would not be a matter of my team assuming full control of these spaces. | would 
prefer the solution avoid that appearance, and result in an organic process that leads to 
management which is more welcoming to as broad a segment of the fandom as possible. 


| realize this may be a difficult thing to do, letting go of communities you've spent so long 
working to build. Your willingness to do so should not be seen as an indictment of your 
character, or acknowledgment that certain claims made about you are necessarily true. It just 
means you're taking a step back to do what's best for the community and brand in general. | 
think there comes a point where, once certain toxic perceptions of you have cemented among 
sectors of fandom, especially if it's the entire group of people working on official stuff, there's not 
much you can do to fight that perception anymore. The only thing you can really do is pass the 
baton to others, which itself is a strong demonstration that ultimately your main interest is in 
trying to improve the situation. So if you and your team do this, I'll do everything in my power to 
convince others to lay off with the negativity toward the previous leadership, because clearly 
you're now making concrete gestures to set things right. 


I'd also advise you not to personalize this too much. You don't need to go to such lengths to 
convince me you're not a terrible person. | already understood that stuff like this is complicated, 
and not everything is always as it seems. My take on you was never that you were a bad guy. 
My take, informed by reports of the past along with recent interactions we've had, is that you 
suffer from some combination of tone deafness and obsession. | don't mean this as an insult, 
this is just my honest evaluation of the problems you are facing. The tone deafness results in 
consistent misunderstanding of what it is people find upsetting that stems from the behavior in 
your communities, despite your best efforts to address it. You say things like "we fixed all the 
problems, but people are still mad", and all | really hear is, the problems are likely still 
happening, but you don't have the right feel for recognizing those problems when they occur. 
And this is probably where obsession plays a role. You sink into these rabbit holes, like trying to 
resurrect the old forums, agonizing over every little bit of minutia related to my work as far back 
as recorded history goes. | get why people care about preserving history to some extent, but it's 
possible to overdo it. Sometimes old things expire for a reason. Creators usually let go of old 
sites and outdated work deliberately. Intensive curation of old things like this, while sometimes 
interesting, can also carry an obsessive energy which is reminiscent of hostile behavior 
patterns. Ones linked to either stalking, or someone's effort to stockpile past activities to 
weaponize against others when they deem necessary. Which doesn't sound that far off from 
some of the behavior I've heard reported from your communities over the years. So it doesn't 
really surprise me that these types of issues stem from a culture that is clearly dedicated to such 
intense curation habits. So it's also my recommendation that you reflect on these habits, and 
consider how they are contributing to a sense of tone deafness. That is, you may have become 
so preoccupied with the minutia of my work, you've lost the ability to understand what exactly is 
upsetting to people with respect to the past behavior of this community, and why. 


This is the main reason why | think it is in your best interest to step away from these 
communities, as well as the best interest of everything you're trying to accomplish. 


Homestuck.net really doesn't make much sense if it is meant to be an exhaustive 
documentation of the world of Homestuck, but is managed by an increasingly insular subset of 
fandom, which feels bitter and aggrieved by other groups, to the extent that it doesn't even 
acknowledge recent official works. It is a fan site, which means you can operate it how you 
want, but it's also making some strong statements. The url alone is using a trademarked name 
which carries a feeling of officiality, even if you claim none. And for that reason, you are 
promoting the appearance to new fans trying to explore this world that you are trying to control 
their perception of what you consider to be valid about Homestuck, or not valid. So by excluding 
reference to more recent official works, presumably due to this bad blood, you are making an 
implicitly aggressive statement. Something like "this isn't real, because we don't like it, and the 
people who make it suck". This does not seem like a good way to endear current fans of 
Homestuck to this project, let alone the people making that content, or myself. 


So finally, here is what my recommendation is for homestuck.net: 


Keep the site, and maintain it for however long you remain interested. But when the above 
changes have taken place, then take as much instruction and guidance from the new leadership 
of the communities, with input from the users, on how best to present the site. Which info to 
include, which to exclude. My guess is others who've opted off your site would likely come back 
if new leadership built more confidence in the community, and then vouched for the project. | 
may have some input on what should stay or go as well. But not until | believe this project rests 
on amore stable foundation and exists more amicably within the greater HS ecosystem. 
Following these recommendations is the best way | can think of to accomplish this. 


Please let me know if you are willing to do this, and | will follow up with more assistance. 


Makin Feb 7, 2020, 0:07 AM: 


[Personal details] | recommend emailing Drew Linky if communicating with me becomes too 
frustrating. He's a great guy, and way better than I'll ever be at this diplomacy stuff. 


First, I'll address the actionable improvements | can start working on right now. If you're in a 
hurry, just read this first part: 


>> Sometimes old things expire for a reason. 


Tell me what things are unacceptable to you on a personal level and | will swiftly remove them, 
don't worry about this. 


>> URL 


| thought the URL would be fine based off how the former owners of the homestuck.net domain 
used it in the past, and how the homestuck2.net domain is being used now. The goal was 
making it so people can search things like "homestuck cosplay tutorials" and get to the site 
easily. | can make further changes to make it even more obvious it's run by fans, if you want? 
Waiting for your feedback. 


>> excluding official works 


| excluded works one of your writers was involved with due to an unrelated incident where a 
cease and desist was issued, | wanted to avoid that possibility. Maybe more importantly, | felt 
that referencing the works in question might be unwelcome. If they or you give me permission to 
reference Homestuck’2, Pesterquest, etc on Homestuck.net, | will of course include the works 
there. Those works continue to be pinned and announced in all our communities, so | think this 
in particular is a legitimate misunderstanding, but | do think | joked about the missing inclusion 
at some point out of frustration, so that'd be my fault. 


And second, addressing the matter of community ownership, | was worried about sounding 
aggressive or defensive, so | talked to Drew about editing. | kept most of my original messages 
intact, but after we talked we wrote this: 


Turning over the community is a non-starter for a variety of reasons both historical and modern. 
| can explain as fully as you'd like on these, but I'll give the most important ones. First and 
foremost, | don’t trust other people to effectively take care of this community. | know that there 
are huge disagreements about what “effectively taking care of the community” means, but both 
the subreddit and the Discord server were and still are really active even with long pauses in 
official content being released. 


It’s been said that the community is unwelcoming or unsafe for certain types of people, which is 
nonsense: both our community and staff are made of very diverse people who have a wide 
variety of opinions and beliefs. The community isn’t perfectly welcoming to literally everyone 
because that’s impossible, but we occupy such a wide stretch of culture that we don’t know how 
we could invite those outside of it without fundamentally changing how we do things, which 
would in fact make these places more insular. 


As for “toxic perceptions” of me, I’d point out that these perceptions should be viewed with some 
suspicion specifically because they’re being conveyed to you by the team and people close to 
them, who are biased against me due to interactions from the past. From what I’ve seen over 
the last year most of the fandom (pretty much everywhere except Twitter) doesn’t actually view 
me that negatively, or doesn’t even know | exist. Out of respect to them I’ve avoided contacting 
members of the staff for years now, with the exception of talking to them in Aysha U. Farah’s 
personal Discord server last year. In those discussions, although | admit | became defensive at 
points because | felt overwhelmed talking with them, | tried as hard as | could to be receptive to 
the criticisms they offered. We did actually implement some changes in our community based 
directly on suggestions from Aysha, Kate Mitchell, and others in an effort to “make concrete 
gestures to set things right.” 


You mentioned that stepping down wouldn’t necessarily be admitting that claims about me are 
true. This is confusing, especially because you then admit that not everything is always as it 
seems. Why would | give over control of the community due to reasons that aren’t in fact true? | 
believe the opposite: if the biggest reason for me to step down is because of problems with me 
(actual or perceived) in the official team, then there isn’t much of a reason for me to step down 
at all. | can give a lot of examples of untrue claims coming from the team in the last month 
alone, including being accused of “running a child porn ring.” Fighting against false claims like 
this isn’t just the right thing to do, it’s the only thing to do. I’ve already demonstrated my 
willingness to change myself and the community, the rest needs to come from a place of 
cooperation and not capitulation. 


| don't want to cause you, your franchise, or your team any harm, and I'll continue working to 
avoid that. | truly appreciate your taking the time to write all these recommendations, so thank 
you again. 


PS: Fully unrelated, but this conversation reminded me of something you should be aware of. 
https://andrewhussie.tumblr.com/ has been impersonating you on Tumblr for a few years, and 
they've got a significant percentage of Tumblr convinced. 


Hussie Feb 8, 2020, 5:55 PM: 
>> Sometimes old things expire for a reason. 
>> URL 


>> excluding official works 


I'll think about this stuff, but it's less important than resolving the other issues for now. 


Really there's a lot of talking in circles going on here. And it always seems to come back to 
reassurances that sound like "don't worry, none of the problems are actually real, and 
everything's fine." If everything's fine, why am | wasting my time with any of this? Maybe you're 
not feeling the negative ramifications of any of the issues I'm talking about, but from where I'm 
standing the vibes surrounding the perception of your communities is completely atrocious. So 
yes, there's a problem, and | want it to be fixed so the people | work with don't continue feeling 
disturbed by the activity associated with your community. | don't want to hear anything more 
about how they are exaggerating or misreading the situation, or whatever. This problem needs 
to be solved. 


>> Turning over the community is a non-starter for a variety of reasons both historical and 
modern. 


Why is it a non-starter? This is a weird statement. I'm trying to address some serious problems 
I'm seeing with a community you run that entirely revolves around my work, and you're telling 
me there are certain things that are non-negotiable? | could have gotten a lot more heavy 
handed about this a lot earlier than now, but I've been trying to have a reasonable conversation 
here to give you a chance to recognize there are more systemic problems with your community 
management style than you've been acknowledging. In fact, I'm still trying to be reasonable, so 
I'll cite one of your remarks: "both our community and staff are made of very diverse people who 
have a wide variety of opinions and beliefs." Great, | believe you. So that means your staff 


should be perfectly capable of navigating these problems themselves without you. They should 
be able to work with my people directly to repair the situation, right? 


So | am coming to the conclusion that the real obstacle to progress here is your personal control 
over the community. | am not basing this on past reports, | am basing this on the direct 
interactions I've had with you and observing your patterns of communication. There's a lot of 
deflection, denialism, circular nonsense, and habits that just keep the conversation going 
nowhere. So it doesn't surprise me that people | know who've tried to sort out problems with you 
end up very frustrated and finally washing their hands of you. That means you are the chief 
obstacle to fixing these problems, which means the best thing for you to do is just resign. 


So I'm asking you to completely relinquish all power over your communities, and turn control 
over to the remaining staff. Then I'll pick the conversation back up with Drew, and work with him 
on figuring out how to repair the relationship between my people and your community, which is 
my only real priority here. If you are unwilling to do this, then you will be confirming one of the 
more negative suspicions I'm developing, which is that none of this is really about Homestuck or 
building a good community, but instead revolves around your need to control all of this 
personally, which would make your group a cult of personality more than anything else. If this 
turns out to be the case, then | will modify my approach to the situation accordingly. 


Makin Feb 8, 2020, 6:46 PM: 


That last sentence is concerning. 


Could you explain what you mean, so that | can make the best choice for the community and 
myself? 


Hussie Feb 8, 2020, 7:06 PM: 


At this point, | shouldn't really have to. If you want cling to power after | explained my position to 
you very clearly, that means | don't think you have good intentions by running this community. I'll 
see you as a determined hostile actor toward the brand and the people | work with, and | won't 
give the benefit of the doubt toward projects like homestuck.net, which otherwise I'd be inclined 
to view as good harmless fun. Then | will start taking some actions, and if you really need that 
spelled out for you further, then this is going in the wrong direction. 


Hussie Feb 8 2020, 4:57 PM: 


Hi Drew, 


I've had a fairly extensive conversation with Makin trying to address some problems with his 
community, and I've reached the point where | feel there's no way forward unless he completely 
resigns from all administrative positions. He's basically a brick wall at this point, and | don't see 
any improvement to the situation possible as long as he's still in control. 


I'd rather continue the conversation with you, or whoever else on the staff is left who's willing to 
make some changes to fix the situation. Fixing this is not complicated at all, it just involves 
talking with the people | work with about what can be done, and if they can end up happy with 
the situation, then | will be too. It could also involve adding a few new people to your staff from 
our camp, to get some new perspectives in play. But | don't want to humor any more lines of 
discussion which suggest Makin can still be involved somehow. The well between him and my 
people has become totally poisoned, and after talking to him for a while, I've realized his entire 
attitude about this is a dead end. So he just needs to step down. 


I'd appreciate it if you can convey to the rest of the admin staff that it is my very strong 
recommendation that Makin resign. | am saying this in the hopes of improving community 
relations, and not some effort to take it all over or fuck it up. If you don't feel like you can be a 
good stand-in for him in this discussion because he is your friend, | understand, but would 
appreciate it if you could point me to someone on the staff who | could talk to instead. | am sorry 
if this puts you in an awkward position, but | finally felt like | had to step in here myself and figure 
this out. | would not have bothered if the situation did not feel dire from my perspective. 


Thanks for understanding, and | hope we can all sort this out soon. 


Drew Feb 8 2020, 6:36 PM: 


Andrew, 


Thank you for reaching out to me, though I’m sorry that we’re not talking under more positive 
circumstances. Especially given our previous conversation about the Toblerone bar, | was 
hopeful that the fandom’s situation by now would be less serious and anxiety-inducing for all 
involved. | apologize if this response is a little long-winded, | have a tendency to over-elaborate 
or be more verbose than necessary, especially when I'm nervous. 


I’m more or less fine with speaking on Makin’s behalf in these discussions, provided that he 
continues to trust me to do so. | prefer to be as transparent as possible in conversations like 
this, so | feel obligated to point out that I’m far from a neutral party: I’ve been part of the 
Homestuck subreddit and Discord community for over three years now, and have spent 
countless hours doing my best to make it a good place. | feel the same can be said for most of 
the other people on our team as well. With this in mind, this sequence of events and others like 
it in the past have been demoralizing for all of us. | completely understand that it has felt much 
the same for your people as well. 


To get to the main point, I’m afraid that your suggestion of Makin removing himself completely 
might not even be possible. Even if | totally agreed with the idea, which | do not, the hierarchical 
structure of our community precludes it: he solely has full permissions and authority for both the 
subreddit and Discord (I’m sure this fact has been a substantial factor for people’s mistrust in 
him), and the rest of us are subordinates. There are no mechanisms by which other people may 
step in and remove him, so far as I’m aware. If he’s to step down, it will have to be strictly of his 
own volition. To outline the scope of this difficulty, there are multiple instances in the past where 
people tried to initiate external processes to get him removed. Some of these attempts were by 
random discontented users and others were by previous members on your team, though | could 
be misremembering the latter. In each of these cases, the arguments and evidence against him 
were deemed insufficient. 


| will say that it's possible he could be convinced to step down, but it would have to be done 
extremely delicately. As per what | said before, he’s been the subject of attempts to remove him 
a hefty number of times in the last few years. Though some of the complaints against him are 
valid, many of those attempts were made explicitly in an effort to get revenge. To be clear, | am 
not suggesting that you're trying to do anything like that, | merely want to describe the reason 
for the tone of his responses. Naturally, he’s a bit on-edge and has misgivings about being 
contacted like this—I deeply apologize that these correspondences started off so rocky as a 
result of that. 


Your reassurances that you're only trying to do what’s right are appreciated: ever since | joined 
this community and especially after | became a moderator for it, I've also been interested in 
improving community relations between us and the official team. There were multiple points in 
the past where | saw opportunities for this, and it’s always rankled with me that they weren’t 
seized upon for one reason or another. This is indeed an awkward position, even kind of scary 
given the circumstances, but I’m fully willing and determined to do what | can to ease tensions 
and try to work out a solution—if there’s any clarification | can provide or questions you might 
have, please ask and I'll explain to the best of my abilities. | must reiterate that I’m not sure what 


form that solution will take, given the difficulties | described above, but if you're willing to talk 
further then I’m more than happy to do my best to help out in whatever way | can. 


Hussie Feb 8 2020, 7:10 PM: 


Drew, first of all I'm not asking you all band together and oust him. I'm only hoping to convey to 
everyone this is what | want. | am in the process of getting Makin to understand of his own 
accord that it's the best thing for him to step down. At this point, it's pretty simple for me. If he 
can't understand what I'm saying and do what's best for improving relations by stepping down, 
then he's signalling to me and everyone else that he sees his own control of the community as 
the most important factor, and everything else is secondary, including his interest in Homestuck 
which supposedly this was all about. If he refuses after I've reasonably laid out my whole 
position, then that changes the way | see all this quite dramatically. It frames him as a much 
more antagonistic element within the fandom than | wanted to believe he was, and | can't go 
along with ignoring the negative aspects of his community or its relationship with my staff. It tells 
me he'd rather cling to power no matter what, at the cost of totally alienating the creator of this 
story, and at the cost of building a better community that is friendly toward my staff. | think | took 
a very reasonable approach to my conversation with him, and ultimately told him his resignation 
is essential to mending the fences due to how poor the relations have gotten. | think that should 
be a good enough explanation, both for him and for you, to realize that's the right move for your 
community if you actually care that much about it's stated purpose. 


Drew Feb 8 2020, 8:05 PM: 


| didn't mean to imply you were trying to get us to gang up on him, sorry for giving that 
impression. 


Makin and | discussed all of this for a while. I'll cut straight to the chase: he is willing to step 
down, but he's not happy about making this decision, and he has numerous concerns about 
what exactly will happen and how. As a show of good faith he would be willing to hand over the 
community to me. However, he wants you and me to discuss certain stipulations before he 
officially removes himself. | share a lot of his concerns, but the overall point is that we're willing 
to compromise and find a way forward. 


He wants me to make it clear--and | do as well--that he does in fact care about Homestuck 
outside of just retaining control over this community; he's poured his heart and soul into the 
place for the last ten years. This decision is unimaginably difficult for him, and | hope you can 
appreciate that he is indeed trying his best to do right. 


Hussie Feb 8 2020, 8:09 PM: 


Thank you, | am willing to show a great deal of latitude as long as he is willing to take the first 
step and turn full control over to you. Beyond that | think relations can be repaired swiftly, and 
there won't be much reason for bad blood between him and the Homestuck culture surrounding 
me once he shows he's willing to do this. The gesture | think is what will be most important to 
people. I'll do whatever | can to make sure people on my side make an effort to bring this all 
around to a positive situation again. 


Drew Feb 8 2020, 9:09 PM: 
This got longer than | expected, apologies for the large wall of text. 
These are the minimal conditions he'll agree to: 


1. Makin wants a public statement issued by you and/or the official team that he and 
the rest of us—the mods of the Discord server and the subreddit--are not criminals or 
have aided criminals in any way. Further, he wants it to be known that he's stepping 
down because it's in the best interests of the community. 


2. He wants a tight guarantee that the server and subreddit will not simply be deleted 
or frozen after he's handed it over. 


3. He also wants a guarantee that he will not be persecuted in any form after he steps 
down, least of all by anyone on the official team. 


I'm not sure what form these guarantees could take, if they're even possible, but after recent 
events he's worried about these possibilities. To expand a little on that, a significant part of 
recent escalations involved Kate Mitchell accusing us of increasingly outlandish things, up to 
and including saying that we "oversee a child porn ring," which she immediately edited down to 
"oversee the sexual exploitation of children." This and similar behaviors from her are an 
enormous reason that Makin and the rest of us have been variously indignant about these 
proceedings. 


Hitherto I've done my best to maintain a professional and acquiescing tone. Following the above 
point, though, | need to emphasize something very strongly: we absolutely will not tolerate 
Kate's involvement in the management of this community, in any shape or form. | personally 
extended what | thought was a serious olive branch when | met with her and Aysha during their 
Pgenpodcast recording at Chapel Hill last year. With the aforementioned allegations and other 
behavior—encouraging her followers on Twitter to raid the subreddit and spread these claims 
further, and /iterally saying that she believes the subreddit and Discord server must be 
destroyed—she has completely nuked any possibility of trust in her that we might have once 
had. This applies to any member of the official team who has expressed the desire to destroy or 
delete our community, such as Pip or optimisticDuelist. 


This all having been said, we have a few more conditions we'd like to put forth as well: 


1. Anintegral part of our community is that we're allowed to display irreverence 
towards official works, meaning that we're able to disagree with the vision of their 
creators and point out what we perceive as issues. We've done our utmost to prevent 
criticism from turning into harassment or other toxic behaviors, and we think it's 
vitally important that there's a place where people can freely express valid criticisms. 
We'd appreciate assurances that we would be allowed to continue doing this. 


2. Following that, we're worried that allowing official team members into our staff 
will intimidate members of our community and make it harder for them to express 
those criticisms. Ideally, we don't want any members of your team to join our staff 
(indeed, Reddit's community guidelines say that content creators shouldn't be 
allowed to have control over related subreddits in order to avoid conflicts of interest 
or other problems). However, we do recognize that this might be necessary to 
ensure trust and stability. 


3. I'd personally like a guarantee that Makin will not be fully banned from the 
community after he's removed. If | had my way, | would actually like to retain him on 
the staff in some sort of creative position: he has a frankly absurd amount of energy 
and comes up with all sorts of ideas that usually do a lot to improve or enhance the 
experience of our users. Because of this, he has a unique capacity for galvanizing 
the community and keeping things going where most other fanbases would have 
stagnated. He would have no authority nor the ability to make policy decisions, | 
simply don't want to see him completely removed. | recognize that this will be among 
the more unlikely concessions, especially if we'll be required to add members of your 
team to our staff, but | wanted to put it out there nonetheless. 


4. I'd also like to be able to discuss these proceedings with our community after 
the transition of power and any other changes are complete. | despise clandestine 
things, and | always have. Being able to provide details of this matter to people who 
ask would do a lot to establish more trust in the official team, or even put our users at 
ease. Before issuing any statements or providing clarification to our userbase, | 
would be willing to vet information in order to ensure it's not damaging or misleading 
somehow. 


| hope that all or most of these ideas are acceptable. Thank you for your patience in engaging 
with us. 


Hussie Feb 8 2020, 9:18 PM: 


| agree to all that. This is much easier than Makin has probably been making it out to seem in 
his imagination. There isn't much to be paranoid about, because my goal is to fully subdue all 
the negativity about this comprehensively. 


There's really a lot to address there, but I'll just try to keep it simple for now. | Know about some 
of the claims you're talking about, like the weird "child porn ring" thing. | understand much of that 
was overstated. However it's one thing to adamantly deny the maximum claim, while sweeping 
under the rug the minimum claims, so hopefully these measures will rectify things in the minds 
of those concerned. 


Anyway, all this can be worked out. These terms are fine, and you can proceed whenever you're 
ready. I'll report to others who have a bad disposition toward your communities that changes are 
in progress. Thank you again. 


Drew Feb 9 2020, 9:18 AM: 


I’m sure you didn’t actually intend to make this process hard on Makin. There are conversations 
I’ve had with him in the past where | tried to tell him that he makes situations overly cerebral, 
which can lead to the experience you had talking with him. In this particular case however, | 
think his response is at least understandable given the long history of people trying to do the 
same thing as you are now, but with less standing or reasonability. Not justifiable necessarily, 
just understandable. 


We're pleased that you agreed to all of the above conditions. I'll probably have a couple more 
questions later once this process is completed, but those were by far the most important things. 
Makin is ready to hand over the server to me, but with what | described above in mind, he’s 
reticent to do so until the official statement has been put out first. | don’t want to go into an 
excess of detail about this; | had an enormous explanation written out with examples and such, 
but then decided you probably don’t even need or want to hear it. The long and short of it is that 
all of us were thoroughly rattled about the more serious accusations against us | mentioned. We 
don’t even want that statement to say “we have done nothing wrong whatsoever,” as despite 
everything | think we’re reasonably transparent about the fact that Makin and the rest of the 
team have indeed fucked up certain things in the past. 


He—and the rest of us—would simply prefer the categorical denial of criminal wrongdoing to be 
issued before transferring power (as he puts it, “slander was issued and now it simply needs to 
be taken back"). | apologize if that request is overly skeptical or worrisome for you: | sincerely 
believe that you have every intention of keeping a rein on things. Given how out of hand this 
altercation became, we just have significantly less confidence in some of the members of your 
team. If they continue to hound us even after this process is said and done, then all of it will 
have been for nothing. I’m sure it doesn’t need to be repeated, but ensuring that those 
conditions aren’t broken is absolutely paramount to getting Makin to step down. 


That all aside, if you’re amenable to it, Makin will hand over control of the server and subreddit 
to me as soon as the public statement of no criminal wrong-doing is released. I’m not sure you'll 
need it, but if you’d like a more thorough explanation of our reasoning then feel free to ask. 


Hussie Feb 9 2020, 12:25 PM: 


This all sounds fine. One thing | don't like to do anymore is draw unnecessary attention to 
controversial issues to a larger group of people than needed. My entire approach to 
maintenance of Homestuck affairs in the later years has been to keep the temperature down as 
much as possible, which is one reason why I'm stepping in here to broker a solution that will be 
better for everyone in the long run. So this is a big reason why | don't post much directly, and 
often use indirect methods of releasing info or statements, to limit the scope of who sees it and 
how much intensity results from the release. So it wouldn't be great if | maximized a public 
release saying something like "don't worry guys, none of these people are criminals" when 95% 
of the people who will read that have no idea what's going on in the first place, and all it will do 
is put bad ideas in their head that they never had to begin with. 


Thus it will best serve the purpose to limit the scope of this statement in the same way, like 
putting a post in reddit wherein my statement is quoted, or then linking that post via some twitter 
account, and then | could use my account to reply to that post saying "yes, this was my official 
statement", so that way I'm not blasting out this message to 100k people who don't know what's 
going on. 


Just as importantly to your purposes here, I'm going to be strongly encouraging all of the people 
originally involved with this controversy and those accusations to begin taking a very different 
stance publicly. | think the willingness on your end to take a big step like this completely 
changes their perspective on everything, and they should be able to be a lot more positive 
publicly about things, and begin walking back more of their vitriolic earlier statements. I'm sure 
being on the receiving end of those statements hasn't been fun for any of you, but this is how 
progress is made and bridges are repaired. | could see no other way, and I'm glad to see 
relations already noticeably improving, behind the scenes at least. 


It would also help things along if you or he typed the sort of statement you'd prefer to see 
posted, so | could review it and just rewrite it somewhat in my own words, so | can hit the 
necessary beats. 


Another thing helpful to me would be a more thorough list of people you don't want to see 
involved in transition work. | think you mentioned three people. Are there any others? I'll be sure 
to exclude them. But as | assemble a small group to function as emissaries for transition efforts, 
| hope it's ok if the people | select are still at least loosely connected with that scene, or possibly 
on speaking terms with people on the blacklist (which is sort of inevitable, because it seems like 
everyone from that scene talks to everyone else). Because the entire point of this exercise is to 
make sure that this entire sector of the fandom feels satisfied with the results of the changes, so 
it stands to reason some of them should be involved. 


Drew Feb 9 2020, 2:20 PM: 


Your candor and receptiveness to what we've been saying is extremely encouraging, Makin is 
becoming a lot more confident in this process as our discussion unfolds. 


Your suggestion for how the statement should be released is actually quite in line with what we 
were thinking. We didn't expect nor really want you to do anything drastic ("| wasn't telling him to 
put something up on homesiuck.com or anything"), especially given how you've tended to 
handle fandom engagement for the last so many years. I've begun drafting a post for the 
subreddit and the official statement while you and | hash out any other details. 


As for other people that we don't really want to see involved in this transition, our position on this 
boils down to "anyone who has advocated for the Discord or subreddit's outright destruction." As 
you mentioned, it's also somewhat difficult because of the "everyone talks to everyone else" 
aspect. That being said, there are only a few other people who we definitively are not willing to 
work with. The full list is as follows: 


[List of names] 


[Revealing details omitted]. As it is, these are the names we felt were important to include for 
your consideration. Given how closely knit they are, Makin and | both understand that it would 
be unlikely bordering on impossible to find emissaries that aren't connected to them in any way. 
Thus, we ultimately trust your judgment in finding the best candidates available. We'll work with 
you on it if it comes down to more negotiation. 


Up until now the two of us had been discussing things among ourselves only, but we finally 
broke news of these discussions to the rest of our mod team. They're taking it with various 
levels of acceptance, but it's near ubiquitously agreed that this was inevitable or is even a good 
development. The primary thing that we all take umbrage to is the part Kate played in all of this. 
| have no real suggestions or requests to make based on that, they simply wished that | convey 
their extreme displeasure with her actions and general involvement (I'd go so far as to extend 
that to the subreddit and Discord community at large, given the sweeping nature of things Kate 
has said). 


Let me know if there's anything that needs to be worked on with these details. Once | have the 
subreddit post and official statement drafted I'll send copies of one or both for your final 
approval. I'd also like to take a second to say: I'm sincerely glad that we've been able to 
coordinate on this, and that things are moving in a positive direction. 


Drew Feb 9 2020, 2:59 PM: 


Attached is the draft of both the subreddit post and the official statement (enclosed in quotes at 
the bottom). | don't really know how to emulate your voice obviously, so | just included the main 
points Makin and | agreed upon. We trust you to tailor it as you like. If these are acceptable to 
you, we'll post them on the subreddit by today or at the latest tomorrow. 


[Draft omitted for irrelevance/only minor changes in final subreddit post] 


Hussie Feb 9 2020, 3:52 PM: 


Thanks, this looks mostly fine. I'll take a moment to think about how to fine-tune my quote, so as 
to achieve the broader diplomatic goals here, and not merely offer blanket exoneration without 
supporting context. The statement needs to include the right touch to do that. 


| understand your team's frustrations surrounding Kate in particular. She's pretty outspoken 
about a bunch of things, which can have upsides and downsides. In this case, | think there's 
been some really incendiary rhetoric from her that's thrown a lot of gas on the fire, but it also 
seems to be true that this resulted in some public pressure to finally address tensions in a more 
definitive and lasting way, so | can see some value to that. Either way, | have a lot of confidence 
that she will drastically reverse her tone and try to restore good relations once she sees the right 
steps being taken. And since she was the one leading a lot of the original claims, | think her 
reversals will carry the most weight. 


To elaborate on her perspective, let me see if | can walk through the sequence of events as | 
understand them: 


1. A while ago she and other people involved in official HS work were talking with you and 
Makin amicably, and things seemed fine. 


2. Conversations started deteriorating, in some part due to Makin's communication habits, and 
frustrations began to set in. 


3. This incident involving a channel where inappropriate situations with minors involved came 
up. This resulted in more bad communication patterns, and Kate & co. either did not approve of 
the way the situation was handled, or did not approve of the way the situation was discussed, or 
being written off as not as big a deal as it actually was. 


4. These frustrations led everyone to retreat to their corners. Makin shuts down any talks with 
them, Kate & co. do the same. This results in Kate believing your community is beyond hope of 
reasonable communication or willingness to reform. 


5. So, seeing it as a lost cause, her rhetoric escalates publicly, including some really 
provocative ways of describing what happened. This can happen when people get mad, and 
don't feel like they are being taken seriously, especially when the topic includes the mishandling 
of situations involving minors. 


Then this all results in the relations between the two camps to absolutely crater, and | see a 
bunch of people making the claims you cited. That is, reddit etc is beyond all hope and it should 
all just be destroyed, shut down, whatever. But | was never really of that opinion, that a 
resolution couldn't be reached, so | stepped in, and now here we are. But given everything | just 
described, | hope you can appreciate that while some hyperbolic rhetoric may have taken place 
that was very upsetting to you, at the core of this matter is that something inappropriate actually 
DID happen, even if it doesn't match the accusations. 


So | think what will help me revise my quoted statement is some clear description from you or 
Makin about what it was that actually did take place, how it was handled, and why it won't 
happen again. It feels like the best way to serve the full diplomatic purposes here will be to 
include some acknowledgement of that in the statement. Because if it doesn't, those who still 
have those concerns will likely read it as a shallow cover up, and they won't be inclined to 
reverse their negative rhetoric. 


So please be as honest about this as you can, and | can work with you to adjust the language 
as carefully as possible, with the intent to maximize the statement's ability to turn the page on all 
this for good. 


Drew Feb 9 2020, 5:38 PM: 


| apologize in advance for the enormous amount of text. | wanted to keep it brief but, in the 
interest of communicating our side of things as fully as possible, | couldn't help but be thorough. 


The timeline you provided starts off right but then there's a serious divergence from what we 
experienced. 1 and 2 are accurate (though | wouldn't really say discussions were ever fully 
amicable, they were chilly at best), but the third thing you described is deeply disconcerting. 
Throughout these correspondences I've tried to be as forthwith as | possibly can, so | hope you'll 
believe me when | say: neither Makin, myself, or anyone else on the mod team have literally any 
idea what "channel" is being described here. /nterpolation: Makin and | discussed further and, if 
we're correct, you're probably referring to an old #nsfw channel that the Discord server briefly 
had back around when it was created. If this is indeed what you mean, then | can send a 
separate email providing a full description of the events surrounding that as well. Even if so, the 
rest of what | describe in this email is true. 


Part of the general irritation and why I've been quick to write off evidence against us in my 
explanations is because, so far as we're aware, there were no recent inappropriate situations, 
with or without the involvement of minors. To make a fine but important distinction, | fully admit 
that inappropriate situations might have occurred—such things can and have happened in 
private messages between individuals on the server in the past. We've banned around half a 
dozen individuals for this behavior over the last so many years. If it's been happening again, 
however, we were not notified about it by anyone affected, and certainly none of our staff was 
involved with such things—moderators can be and have been removed for less, we are 
extremely intolerant of people who engage in explicitly abusive behavior. 


Unless we know that people are being abused or victimized, we can't really address these 
claims—a comment I've made often is that if people don't come forward and provide evidence, 
we basically can't do anything to fix it. The last thing we want to do is insinuate that these things 
never happen and thereby marginalize people who are legitimately being victimized somehow; 
we take personal claims from individual users with absolute seriousness, which led to the bans | 
mentioned previously. Where arguments about all of this between us and the official team broke 
down is what constitutes 1) concrete evidence and 2) abusive behavior in a less serious or 
passive sense, such as simple disrespect towards users from members of our staff. | also fully 
admit that the latter happens, and is actually kind of an ongoing problem I've been trying to fix. 
We can talk about that as well, but for now I'm speaking strictly about more serious types of 
behavior such as outright bullying or even sexual abuse. 


It's been a while so | might not remember some parts accurately, and I'm not sure how familiar 
you are with how these recent altercations started, but I'll provide some more background in 
case it helps. 


Near the beginning of this year, we banned a user named Phoebe from the Discord server 
because they were themselves harassing other users on the server, exhibiting racist and/or 
other abusive behaviors. After this, Phoebe created a Twitter account called "HSCommWatch" 
and posted a deluge of screenshots they had cobbled together from various sources. Upon 
further examination by myself and other members of our team, we found artifacts in some of the 
screenshots that indicated they had been edited, such as timestamps being out of order. We 
also cross-referenced the text in the screenshots and determined that some of them had been 
taken out of context from less serious or even unrelated discussions. Almost none of the 
evidence, as we saw it, proved to be substantial. | and a few other mods responded to the 
claims posited by the HSCommWatch account, decrying it as bunk and pointing out that a hefty 
amount of the evidence was doctored in some fashion. If this isn't convincing enough for you, 
I've attached screenshots that were shared with us from someone in an external group. Phoebe 
is the user named "feebad," and they explicitly describe that their intent was to foment discord 
between our groups. 


As an aside, | fully admit that we were upset and indignant by the time this debacle was in full 
blow, and this caused us to respond in a way that wasn't really satisfactory: after a certain point, 
we were less concerned about addressing any potentially valid complaints and more about 
refuting the clearly inaccurate ones. | maintain that, generally speaking, we do our best to invite 
criticism or encourage our users to come forward if there are issues they need to have 
addressed. In this particular case, we failed to do that. 


That having been said, it still stands that the account was not being run in good faith and had 
incorporated reasonable complaints with ones that were invalid. Kate's part in this began when 
she picked up on what the account was saying and decided to run with all of it, regardless of 
validity. After this point, | don't believe anyone from the official team reached out to 
communicate with us and figure out exactly what was going on. Tensions rose, people 
entrenched themselves, exaggerations began and intensified, and the rest is history. 


Returning to the overall explanation: the gist of all this is that, if something did indeed happen, it 
was not something we were in a position to fix because we literally didn't know about it. | don't 
want to shift blame or deny the possibility that something was actually wrong, but | will put the 
full extent of my reputation on the line by reiterating that we don't condone or allow what we 
understand to be abusive behavior, and we definitely don't just leave instances of it unpunished. 
We have mods from every continent so that we can keep an eye on the place around the clock, 
and before sending this email | explicitly asked them to tell me if they had witnessed behavior 
that could even be vaguely construed as abusive. Barring disagreements on what constitutes 
actual abuse, any extant cases of this are in spite of our standards, not because of them. 


| don't have much else to say on these things, but tangential to saying that talks broke down: 
when things first started to break down conversations between us and the official team had 
certainly been shaky, but Makin was behaving in as fully a contrite and receptive manner as he 


could. The discussions ended for a while, and then without warning he was banned from 
Aysha's personal server with no explanation except that people felt uncomfortable with him 
around. | think this hurt him greatly because he had been sincerely trying to improve, and it led 
to some of the more defensive rhetoric you witnessed in previous emails. 


You seem very firm on the idea that something inappropriate did in fact occur, which worries 
me. If my explanation does not mollify you, or if you'd like information about the #nsfw channel, | 
am of course willing to explain further. In keeping with the spirit of what I've said, please share 
any details you or your team might have of current issues so we can take care of the problem. 
We're upset about these accusations, but we're still determined to do our job and keep our 
community safe as we always have. 


feebad 
hes so fucking funny 


i found someone to hand the twitter page over to whos really into social justice 


makin and kate are just at each others throats now im sure 


based phoebe 
we need to take advantage of this situation and make it worse 
who has the hussie comics about the jews im sending them to the homestuck police 


cancel makin kate and hussie Now 


feebad 
i think makin and kate are both gint slimy assholes for different reason 


but they should really take each other out 


feebad 
pit kate and amkin against each other: check 
get rad and cole in wps peripheral vision: check 


shill new mspaforums and mspfa: check 


feebad 
9 we're havin a big laff at the end of it 


WHEN | SAY SLAVERY YOU SAY SORRY WHITE BO! 
SLAVERY 


feebad 
when kate and makin nuke each others houses 


whites only é . 
he also harassed hexa and i in the pgenpod server resulting in him ge 


banned from it like a day later 


@ whites only 


im blocked and probably banned from r 
homestuck discord so my work here is 
done but if u wanna see other stuff heres 
a thread | | tcl 


[Followup email with one screenshot] 


feebad 
the rift between the homestuck crew and hsd widens 


makin will never be on the team, and kates btfo 


both their collective groups are at each others throats even more than before now 


Makin gets cucked again 
wait what happened 


quick rundown? 


feebad 
everythings just unfolding more, thats all 


theres blogs popping up all around being like "kates evil" and "makins evil" 


Hussie Feb 9 2020, 6:46 PM: 

Ok, thank you for the elaboration. All this sounds very complicated, and if everything you're 
saying is true, it's a total mess which makes this very difficult to disentangle in a truthful way, as 
well as in a way that satisfies people's need to see that the situation is being handled 
responsibly. Because in order for people to come away with that feeling, there needs to be 
gestures made which show that people in charge are taking responsibility. But if the chorus 
always comes down to "nothing happened, nothing happened, it's all a setup" ... that's tough. It 
won't ring true for people who feel that something inappropriate likely happened, even if their 
views are the result of an extremely sinister disinfo campaign. 


So here is a part of your statement I'm focusing on: 


Returning to the overall explanation: the gist of all this is that, if something did 
indeed happen, it was not something we were in a position to fix because we 
literally didn't know about it. | don't want to shift blame or deny the possibility that 
something was actually wrong, but | will put the full extent of my reputation on the 
line by reiterating that we don't condone or allow what we understand to be abusive 
behavior, and we definitely don't just leave instances of it unpunished. We have 
mods from every continent so that we can keep an eye on the place around the 
clock, and before sending this email | explicitly asked them to tell me if they had 
witnessed behavior that could even be vaguely construed as abusive. Barring 
disagreements on what constitutes actual abuse, any extant cases of this are in 
spite of our standards, not because of them. 


This really isn't a bad way to frame the situation, because it includes the truth: inappropriate 
things MAY have happened, but your staff wasn't in a position to fix it due to not knowing about 
it. It also provides an opportunity to make statements about how changes are being made to 
increase overall awareness, to catch things that otherwise were possible to fall through the 
cracks before. With the most significant gesture of all being Makin voluntarily stepping down in 
order to signal that he's most interested in improving the culture of his community above all else. 


The main point being, if there's some acknowledgment that something bad may have happened, 
and even though the details are foggy and mostly lost to spotty record-keeping, your highest 
priority is to fix it and preventing anything like this from happening again, then | think people will 
have a much easier time turning the page than if the strategy is a hard-edged blanket denial of 
anything and everything. 


Also if | can take a step back here, and comment more generally on those screenshots. 
Obviously that's a terrible user, out to cause trouble, and others seem to be participating. So 
regardless of whether this truly was a setup or not, | think those shots speak to a deeper issue. 
There may have been a systemic cultural problem on the discord which leads to users like this 
signing up, feeling emboldened to act way out of line and say terrible things for a while, until it 
finally gets them banned. So even if the resulting drama was a sting by a malicious troll, it's still 
resulting from a systemic problem with the discord, which is that moderation practices may be 
fostering this type of mentality or too lenient on it. And if this is true, that this sting resulted in all 
this drama, then really we are just coming around to the same basic point: some lax policies 
there may be proving to have catastrophic consequences for that community. 


And maybe there isn't much you can do to defend against someone like this, who is dead set on 
causing trouble through disinfo. But my take now is, with a sturdier community infrastructure 
where all the people running the show, and other members of the community (Kate et al) 
actually trust each other and work together, it's much less likely that a disinfo campaign like this 
would ever get off the ground in the first place. | hope we can reach that point, and if someone 
setting you all up really was the problem, then in the future perhaps the community leadership 
could be so strongly connected as to make the possibility of someone like this being successful 
totally laughable. 


So if that's what we're dealing with, a single malicious person trying to turn people against each 
other, let's take some solace in the fact that they have only been temporarily successful. | think 
you will be in a much stronger position to defend against such garbage when this is all over, but 
we have to get there first. And to get there, the right messaging is important. 


So for now, what I'm advising is for you to take the remarks in that block of text | quoted, and 
see if you can work in some sentiments like that into your original announcement. | think it will 
result in a much stronger statement that actually accomplishes what it needs to. 


Drew Feb 9 2020, 7:27 PM: 

I'll start out by saying I'm just a little miffed: ideally, if it's revealed that a misinformation 
campaign is responsible for setting off hostilities, then that should be the end of the matter. | 
have more thoughts about this that, under different circumstances, | would feel obligated to 
opine. On a more pragmatic basis though, | agree with what you're saying: this conflict has 
become so complicated that it would be best to try and start anew instead of mending old 
problems. More importantly Makin agrees as well. We're more than amenable to adjusting the 
subreddit post to reflect your judgments. 

Just as a point of clarification, this user and their commiserating to ruin things didn't take place 
on our server, it was after we banned them for previous offenses. I'm not sure if you were under 
a different impression, | just felt | should clear that up. | guess it's inconsequential regardless: 
we feel it's an unfortunate truth that things would never have gotten this bad if there was more 
trust between your team and ours. 


As it is, I've made a small but substantial edit to the subreddit post, particularly the second 
paragraph. I'm a little tired from all of these negotiations today, so it might not be quite up to 
your specifications. Provided that all parties involved are willing though, I'm determined to see 
this finished before the end of the day or at the latest tomorrow. Just let me know if there's any 
alterations you'd like to see and I'll do my best to reflect that. 


[Draft omitted for reasons above] 

Hussie Feb 9 2020, 7:29 PM: 

You're right, if it's absolutely confirmed this is only the result of disinfo, then that should clear 
things up. But it seems more complex than that to me for now, and also there are more issues in 
play than just those accusations. Please bear with me as | work through all this and try to get 
the full picture here. But thanks for modifying the statement, I'll look at it and probably offer 
some revisions tomorrow. 

Hussie Feb 9 2020, 7:39 PM: 

Sorry, | Know this is exhausting and you said you're done for the day, but in the interest of being 
thorough and getting all the facts, maybe you could give me the overview of this too: 


Interpolation: Makin and | discussed further and, if we're correct, you're probably 
referring to an old #nsfw channel that the Discord server briefly had back around 
when it was created. If this is indeed what you mean, then | can send a separate 
email providing a full description of the events surrounding that as well. Even if so, 
the rest of what | describe in this email is true. 


| think it's likely that this is the channel that I've heard about, which if it existed, then this is a 
separate issue from the disinfo nonsense. The facts | have are that this was run by someone 
named [omitted for privacy] who was 16 at the time, and then the place was shut down pretty 
quickly. Is that correct, and is there anything else to elaborate on? 


Drew Feb 9 2020, 8:22 PM: 

| want to say I'm sorry, | Keep laboring under the belief that it's obvious what we're saying is 
true. After relaxing for a little bit, | understand completely the difficulties you're dealing with in 
balancing all of this information and validating whether individual pieces of it are true. This 
process has been exhausting and I'm deeply regretful things got to this point, regardless of how 
or why. 


It's funny that you emailed me so quickly, | was literally about to respond: | wanted to give you 
the very information you just requested in order to demonstrate my claims of transparency. 
However, Makin went to bed about an hour ago. | just finished typing up a lengthy response 
explaining the history of the NSFW channel and [omitted]’s involvement (I keep trying to keep 
these emails brief, but | find myself writing a novel every single time. I'm sorry you have to suffer 
through this shit honestly), but | make sure to talk with Makin before | send emails to you in 
order to make sure we're covering every possible base, so this will have to wait until tomorrow. 
Perhaps that's for the best anyway, I'm sure you're tired as well. 


Let me know if there's anything else | can help with in the meantime. 
Drew Feb 10 2020, 9:30 AM: 
Alright, here's the explanation. 


[omitted] and the NSFW channel are a good example of a case where we've actually fucked up, 
but perhaps not in the way that’s been described to you. The NSFW channel was created by 
popular demand back in mid to late 2016, originally not even for sexually explicit material, but 
just for images that might be inappropriate for normal chat; its purpose gradually transformed 
over time (“I'm famously not a fan of nsfw content in the first place, but users were asking for it 
and this was a time when | was more pliable”). The channel was up for a period of about 3 
months to half a year, we completely deleted them to protect privacy afterwards so the record is 
incomplete. Whatever the case, we do know for a fact that [omitted] was explicitly NOT in 
charge of the NSFW channel: we had a different mod named [redacted for privacy] who took 
care of it. As a brief aside, one of the complaints levied against us is that we put minors in 
charge of the Discord server--not even with regard to the NSFW channel, but just in general. We 
recently agreed that putting people on our team who are underaged--which we've simplified as 
meaning 18 or older regardless of country of residence--is something we should avoid. To our 
knowledge we have one person who's still a minor on our team, but he turns 18 in a few 
months. However, at no point was there knowingly a minor in charge of the NSFW channel. If 
[redacted] was a minor, then he directly lied to us about his age. 


The NSFW channel was deleted in early 2017 because there was a string of incidents that 
made it clear to us that it was a bad idea to keep around. We had a vetting process to keep 
users in general from viewing the channel, but it's not hard or uncommon to lie about your age 
to get in (“everyone who was in the channel said they were of age, checked by a mod DM, and 
if we even suspected they were a minor they got a nsfw-ban role that permanently barred them 


from applying”). With a bevy of minors around, obviously this was still untenable. Makin was 
already uncomfortable with all of this and had been looking for excuses to get rid of the channel, 
but the incidents | mentioned were undeniable proof that it was unacceptable: in short, there 
were problem users who were being creepy and manipulative towards other users in the NSFW 
channel. 


We banned people like this of course, but then we discovered that one of them, a certifiable 
pedophile named ITOAN, had been collecting photos that other users had posted (this behavior 
itself was against our rules, after a short while we explicitly disallowed sharing nudes but it 
occasionally happened anyway during off hours). ITOAN collected the images into a folder 
intended to be used as blackmail. He did this not even just in our server, but also in various 
satellite servers independently created by various users where we had no control. Apparently, 
ITOAN was part of a group of other odious individuals who harassed users from within and 
outside of our server (“as far as | can tell, [omitted] had absolutely nothing to do with this. the 
moment we found out about the folder, we banned itoan and everyone who had lied about their 
age, got the folder removed, worked with discord to bust him and his friends and stop them from 
ever bothering anyone again’). Needless to say, we didn't want the NSFW channel around 
anymore after that. At this point Discord was also toying with the idea of getting rid of all NSFW 
content on their platform, so we used both of these as reasoning for getting rid of the channel. 


Unfortunately, this wasn't the end of it. Despite these issues, people were still demanding a 
place to discuss NSFW topics and share images to that effect (“people still wanted a place to 
discuss nsfw subjects, so the possibility of a nsfw server was raised by [omitted]... [omitted] had 
designed the bot that a lot of people in nsfw used, so this was deemed fine”). Makin absolutely 
refused to have that sort of environment again on the server, but he made a compromise: he 
would allow the creation of a sister server that was independently overseen by members of our 
team who were willing to do it. [redacted] was of course involved in this, though he quit shortly 
afterwards due to internal disagreements. The other people who agreed to oversee it included 
myself, another mod, and [omitted]. At this point in time, [omitted] was of legal age. One of our 
former mods helpfully cleared this up recently: he describes that [omitted] lied about his age to 
get into the NSFW channels when he was still 17, but later by the time the NSFW server was 
created he was of legal age. Thus, [omitted] did in fact have access to our NSFW channel as a 
minor, and it was only until some time after this whole debacle that we discovered he had lied. 
We've never actually seen his ID so there’s a chance he was lying about this more than we 
even know, but that’s getting outside the point a bit. 


In retrospect, all of this was a huge mistake regardless. It was initially framed and understood 
that Makin would be ultimately in charge of the NSFW server and decide its policies, but he 
tends to stay away from sexually explicit material. Thus, he remained largely hands off and 
[omitted] became the de facto owner of the server. This was fine for a while, but various 
disputes between him and Makin intensified as time went by. 


This all came to a head in | believe early or mid 2018: Makin made a rare check on the NSFW 
server to make sure things were operating smoothly, but he discovered that [omitted] had 
removed his permissions. Makin was incensed and removed [omitted] from the Discord mod 
team until he relinquished control of the NSFW server to someone else (“I didn't want my server 
to be tied to someone who was hiding shit from me considering the subject of the server and the 
history of nsfw”). Citing other concerns which I'll elaborate on momentarily, [omitted] refused to 
hand over the keys and we formally cut ties with each other (“I categorically nullified my 
association and the HSD's association to [omitted] and told people to stop using [the NSFW 
server]’). 


The other issues revolve around [omitted]'s primary function as part of our team: he was the 
botmaster for the server, developing a program he called Aradiabot that maintained a lot of our 
records and kept track of things. [omitted] frequently mentioned money troubles and was 
displeased because Makin had never promised or talked about paying him to develop 
Aradiabot. In fairness, none of us are being paid to take care of the place, and none of the rest 
of us were ever laboring under the illusion that we would be paid--we take care of the place 
purely because we want to, not to make money. [omitted] was not happy about this 
arrangement and claimed that Makin "tricked him into working hundreds of hours for no pay" or 
some such. | know you're not familiar with these matters and consequently can't take me at face 
value, but even at the time | thought those assertions were ridiculous: the bulk of [omitted]'s 
work on Aradiabot was not done for our Discord server, but for other servers. | also highly doubt 
he actually spent hundreds of hours on it, but that's drifting into territory | don't know anything 
about. 


If you find these details concerning, | fully appreciate that. As | opened this explanation with, all 
of this stuff is a good example of an area where we agree in saying we fucked up, and we tried 
to learn from our mistakes. As it is, we’ve included a large amount of screenshots that may 
prove variously helpful to you in figuring out what was happening back then. Makin adds: "this is 
why we are so adamant the claims are wrong. for over three years now, the possibility that 
something like that could happen or that minors can be unsafe simply hasn't existed." | 
understand all of this is kind of involved and complicated, so if you need clarification, don’t 
hesitate to ask. 


 nobopyon ¢9 
a nsfw ban when you need a role 


Makin (out of context) 
so other mods don't forget 


} nobopyon © 
to get in 


Frosty Prime 
im just kidding 


} nobopyon © 
oh 


yeah sensible 


how do you even get nsfw banned 


Makin (out of context) 
otherwise we'd have to keep a database of children in this discord server 


before going into nsfw 


Makin (out of context) 
you understand the problems with that 


Frosty Prime 
hey makin, about that drivers license, if i send it to you, will you report me to the IRS, but also give me the 
over-18 role? 


Griever 
oh right her 


nsfw-bans are unremovabole 


Frosty Prime 
fuck it was worth a try 


Erlite 
wait snaps? 


vi 


you're not going to trick me 


Erlite 
| didn't receive anything 


you already admitted to being a minor 


Thellere 
likes to try and get around rules 


yazshoe 
when the situation was relevant 


Thellere 
He outright lied in the TOP server trying to say he was over 18 


i was never the mod of NSFW 


Makin 
| know 


the person is outright making things up 


maybe correct the record 


i am the mod of my own server, which has strict over 18 polices 


Makin 
| am aware, and | know you are not a pedo 


people are saying you were the underage mod of nsfw 


and using what you Said as proof 


that is what I'm trying to say 


Makin 

it is but | don't wanna argue that 

just saying that you are becoming some kind of weird figurehead and it's all based on false claims 
and that you can stop it by saying you didn't mod nsfw ever 


which is true 


what do you mean its wrong? i made the bot that you are still using to this day. you haven't contributed at all other than the insulting attitude towards me 


Makin 

you could just take the bot out of the server 

it is within your power 

clearly you do get something out of having the bot there 


otherwise you could just, take it out 


the bot is there for the community, not you 


Makin 
then why blame me 


because of how much of an ass you were to me when i was a mod 


why cant you just admit you were not very nice 


Master_Emp 
It seems clear now that Discord isn't pushing away nsfw channels 


Makin (out of context) 
lam 


fuck nsfw channels 


Sleep Cat 
i agree that i think nsfw shouldnt be on this server 


it just feels 


yazshoe 


Makin (out of context) 
in any case even with the new ToS | don't really feel like #nsfw should be part of this particular server 


eh i guess the way i see it is like you've let your kid go biking on Internet street. 
You've told him not to go to the bad part of town. You trust him not to walk in to a sex shop, and you also 
trust that a sex shop won't let a kid in. You shouldn't need to put a GPS on him. 


Makin (out of context) 
but a sex shop can see age 


you can't hide your age effectively 


and they can ask for IDs 


Thats essentially what our current setup is 
To the best of our ability that is 

Obviously it can't be perfect 

We ask for age 

If its a lie 


Git oot 


Hussie Feb 10 2020, 2:54 PM: 

Thanks, this is very helpful in giving me a more complete view of the situation. I'm cross 
checking points here with other sources. But | can agree what we are circling around here is 
some form of earlier "administrative negligence" rather than outright abuse, which is what | 
always thought was likely in the first place. Now | am just trying to capture the exact nature of 
that "negligence" by confirming with other sources, and carefully reading your reports. The point 
of this being so that we can all get to a point of understanding a common truth. The truth of 
whatever mistakes were made are very important to isolate, so that it can be publicly 
acknowledged along with some commitments that things were done to fix those situations, and 
things are still being done to improve overall. | never wanted to box anyone into a situation of 
looking like they're admitting to anything that was not true, so this is an important for avoiding 
that. Focusing on the truth of the earlier "negligence" will also add more power to discrediting 
the bad disinformation stuff, which | think has been genuinely harmful to everyone involved, and 
it should be pointed out to everyone that's what was going on. So please continue trusting me in 
this process, | really am working to create a path out of this for everyone, which will optimize the 
likelihood of turning public opinion around. 


So to that end, | have couple few followup questions after running this report by someone who 
was there at the time and knew [omitted]. A few quotes here: 


"At the very least, [omitted] was one of the mods most commonly asked to give ppl access to 
the nsfw channel." - Do you know if that's true? 


"The following screenshot is from CaNMT (its a screenshot wherein he admits to being 16), not 
HSD, admittedly. However, the communities back then were VERY directly related, and 
[omitted] is directly and explicitly upfront about being 16 in a public space here, before the 
shutdown of the NSFW Channel." - Does this track with whatever you or Makin observed? The 
thrust of their point being, it was more like "common knowledge" that he was 16 despite lying his 
way into the channel. Or do you feel that this information was not as evident as this person 
believes? 


And then a remark of a more general nature... 


"Additionally, Makin says that it’s absolutely been a safe place for children during the past three 
years. [...] While maybe in the current day this is accurate, it’s only in the past year that 
Moderators really actively started stomping out people being directly and openly uh bringing up 
NSFW topics. Particularly in the #general chat of the server. It’s kind of consistently been a 
hotbed for minors talking about NSFW subject matters and kink. Just, under the framing of, 
“jokes.” And it’s under this framing that a lot of stuff was allowed for years." 


Does this ring true as well? 


Again, thanks for bearing with me, all of this helps me get a better handle on the evolution of 
whatever historical administrative flaws led to these kind of complaints, and then finally this 
blowup. This should not last much longer, and | would really like to get this settled by the end of 
today. 

Drew Feb 10 2020, 5:00 PM: 

Sorry for the long response time, | was at work. We're also looking forward to putting this 
business behind us, all of it has been rather disquieting. 


1. "[omitted] was one of the mods most commonly asked to give ppl access to the nsfw 
channel." Not a strict yes or no answer, but I'm forced to lean slightly towards "yes." Even 
though it was [redacted]'s job, providing access to #nsfw was a common duty of the entire mod 
team; if you were contacted by a user then you were expected to confirm they were of age and 
give them access. However, it does seem that [omitted] was more often contacted for this than 
most other mods (indeed, my first interaction with [omitted] was asking him for access). This 
was before my time and none of us remember why that was the case, though | suspect it was 
simply because he personally engaged with the channel more often and built a reputation for 
himself. 


2. "The following screenshot is from CaNMT... [omitted] is directly and explicitly upfront about 
being 16 in a public space here." This is more complicated, I'm not sure if you'll find the answer 
satisfying. Makin says: "I don't think it was common knowledge outside of friend groups. | 
definitely didn't know. I'm kind of an antisocial person if this dialogue hasn't showed it already." 
He also describes that CaNMT was an invite only server, so not exactly public. To my 
understanding CaNMT was also orders of magnitude smaller, so as far as the HSD is 
concerned it was definitely not what could be considered common knowledge until after the fact. 


3. "Particularly in the #general chat of the server. It’s kind of consistently been a hotbed for 
minors talking about NSFW subject matters and kink. Just, under the framing of, “jokes.” And it’s 
under this framing that a lot of stuff was allowed for years." No, but as with other things this is 
kind of a disagreement on the meaning of something, in this case what "jokes" are. We've been 
clamping down on it in order to increase discussion quality, not because we saw things that 
made us afraid for the safety of our users. It is true that users on our server make jokes in this 
realm, not in #general but in a containment channel for shitposting called #altgen. Sometimes 
those jokes do leak out into the general channel because there's some overlap in the people 
who use each channel. However, this is strictly disallowed, and we ban people for it when we 
discover it's been happening (even if we only find out about it later). 


Those quotation marks around "jokes" is appropriate, but not because they're used as a veil for 
something more sinister; the implication | wish to give is that they are terribly unfunny and 
irritating for anyone who doesn't want to deal with it, which is why we created a containment 
channel in the first place. Makin describes: "while there are definitely jokes, especially in altgen, 
they are not different from what you might find in 9gag or any modern meme website for all 
ages. references to kinks, rarely, but in public it's never meant for anything but laughs." A good 
example of this would be people spamming "uwu" or simply throwing out the name of a kink like 


"vore" and nothing else, or other inane bullshit. As time goes by the Overton window has shifted 
though, and we find ourselves being stricter about what to allow. 


To make it absolutely clear what this usually entails, no NSFW imagery is tolerated aside from 
rare instances of drawn, artistic nudity in our art channel. #altgen's brand of jokes are strictly 
textual, or at the most a picture of text. The mod team doesn't turn a blind eye to any of this 
either: we go in and break up the NSFW shitposting if we see it start getting too serious or if 
rules are being broken somehow. Similarly, we generally break up fuller discussion of kinks 
when it happens. To my reckoning this has always been the case, but | will openly admit that we 
were more lax about it in the past than we are now. I'm sure that using the search function in 
#general and #altgen will turn up instances where we failed to stop this for various reasons, a lot 
happens in three years. 


In a more legitimate capacity, we do have a channel for serious discussion where we shunt any 
NSFW topics that aren't memes or shitposting. It's not the primary function of that channel, and 
easily 90-95% of the discussion there is usually politics, life advice, or depressed people looking 
to talk with others. #serious just happens to be the most appropriate place we have for more 
explicit, serious topics. Any NSFW talk there typically manifests in people talking about their 
past experiences or asking people for advice, not flirtation or ERP or anything like that (our mod 
in charge of the channel describes: "The most sexual topics I've seen in there is like, talking 
about transitioning sometimes. And just more emotional relationship talk."). I'm afraid more 
inappropriate stuff may happen behind closed doors, but as with other problems that's not 
something we can really help with because we don't know about it unless someone tells us. 
Hussie Feb 10 2020, 5:07 PM: 

Thanks. And again | want to make it clear I'm only asking those things not out of continued 
persecution or getting you to jump through hoops to continue proving innocence, but only for the 
sake of my own full clarity, and to give you a chance to respond fairly to the lingering questions | 
still see coming up. At this point | feel pretty satisfied | have a good sense of what actually 
happened. Give me some time to regroup, and later today I'll get back to you with my proposed 
resolution. 


Hussie Feb 10 2020, 6:51 PM: 

'‘m hearing that you and Kate are somewhat coordinating on a message she's planning on 
releasing in an effort to start repairing the relations. That sounds fine to me, and | gave her a 
quote to include on that, which can double as the same quote | give you for your reddit 
statement. It's pretty basic and covers my truthful view on this, and I'm hoping it can turn the 
page for you all. 


Here is her full statement for your review. Please feel free to supply feedback before she 
releases it. 


[full text of “draft public statement on the narwhal bacon website” provided at bottom of 
document] 


You can also lift my quote out of there and paste it in your reddit statement whenever you're 
ready. 


P.S. - I'll also be in touch soon to connect you with someone more "neutral" who | believe can 
help you out with some transitional work under your new administration. 

Drew Feb 10 2020, 6:55 PM: 

‘ll address the rest of this as quickly as possible, but: "I'm hearing that you and Kate are 
somewhat coordinating on a message she's planning on releasing in an effort to start repairing 
the relations." | haven't talked to her since before relations broke down. Where did you hear 
this? 

Hussie Feb 10 2020, 7:00 PM: 

| guess | misunderstood what she said to me. | think what she meant was that she prepared this 
statement, and wanted to give you an opportunity to review it first before she put it up. Sorry 
about the confusion. Either way, feel free to run with my quote there. 

Drew Feb 10 2020, 7:14 PM: 

We are extremely upset about this. Kate’s statement about these proceedings is absurd and 
aggressive to the extreme. We were honestly hoping for an apology for the part she played in all 
of this, or at the very least to not have her participate at all. Instead it sounds like a bare, 
technical admittance of no intended harm with absolutely none of the spirit. | did not confer with 
Kate about literally any of this and I’m personally incensed that she thought it was appropriate to 
type this up, let alone send it to us for review. 


Your statement and hers conflict in some ways, most notably Kate’s statement about new 
management going forward while seeming to paint me as a malefactor alongside Makin. 
Following that, at one point her statement says that all of this is a problem of negligence and not 
actual wrongdoing, but the rest of it sounds like a declaration that all of the things we discussed 
were actually true instead of the product of a misplaced bout of escalation that she was at least 
partially responsible for causing. 


Everything Kate wrote is categorically unacceptable and frankly outrageous—we don't get the 
impression from any of this that she’s even trying to genuinely engage and move past these 
problems; even the title of the draft sounds like she’s treating this as a joke. Your statement was 
perfect but we do not approve of literally anything else in this document. 

Hussie Feb 10 2020, 7:23 PM: 

Yeah, | didn't think you'd be that thrilled with it. But please try to understand the difficult political 
position I'm in. I'm doing my best to mediate a complex situation here. 


I'm telling her not to post this. She agreed, and will sit on it for however long | want. Hopefully 
this will give me some time to convince her to revise her approach to this. Meanwhile, it's ok 
with me if you just go through with the post on reddit, and probably for the best at this point to 
do as soon as possible, just to move this forward before any more stupid things happen to blow 
this up again. 

Drew Feb 10 2020, 7:51 PM: 

| understand that this is complex, and | don’t want to sound like | or even we are angry at you 
specifically about this. At this point we’re just convinced that Kate has no real interest in 
mending the bridge; her statement is more like crude, sloppy graffiti on that bridge than anything 
else. | believe we were making extremely good progress and we were both increasingly 
optimistic about the process, but her post completely floored us in the worst way imaginable. | 
apologize if the last email was too strong but | hope you can appreciate the depths of our shock 
here. I've remarked often in the past week or so that | was afraid this is less about genuine 
concerns in our community and more about a historical feud that has started to affect the wider 
community. Our dialogue has been constructive and ameliorated those concerns significantly, 
but the fact that she thought that was anywhere near appropriate fills us with great fear for the 
future. If this is the sort of thing we can expect from her going forward, we are thoroughly not 
okay with continuing; this is a horrendous lack of professionalism and—if | may go so far—it is 
grossly duplicitous wording. 


Makin says | can directly quote him here: "I really, really, REALLY want to move on past this, 
even more than you do. | was fully ready to step down and even making some preparations, but 
the kate thing really makes me feel she's going to cause even more drama for the community 
when I'm gone, this time invigorated about a victory. you really seem to be trying to do the right 
thing and kate really seems to want to sabotage that, from where I'm standing. | really, really 
want that to not be a possibility before | step down." 


To be utterly clear: we are not willing to proceed with Makin handing over control to me until 
Kate's apparent hostility towards us is fully reckoned with. All three of us are ready and eager 
for this to be done, but this kind of nonsense would be a deal breaker, especially if there's a 
possibility of seeing it again in the future. That's literally the only thing left in this dialogue that 
we're not happy with. 


A less intense but still important point of confusion is her remark about changes in staff. As we 
understood it, emissaries or liaisons simply referred to a neutral group of people that | or my 
team at large would be conferring with to ensure that everyone is on the same page, and you 
agreed that we would not be expected to add anyone to our staff. Is this a misunderstanding? 
What do you expect from us in this regard? 

Hussie Feb 10 2020, 8:09 PM: 

My sense was that upon appointing some neutral liaisons to discuss new ideas for community 
management, what might result from that was the appointment of one or two new people into 
the staff from that culture, simply as a way of introducing new perspectives onto the scene. Not 
something | saw as essential, but it also seemed like a reasonable assumption of the direction 


this could go in. I'm not sure if | ever voiced that idea. Sorry if | didn't, this dialogue has all been 
kind of murky at this point. But | may have said something to that effect to her when she was 
asking how all this was going. 


But ultimately, | can see where you're coming from here. And | basically agree with you, that the 
zealous tone of her piece wasn't really what | had in mind when it came to post-transition 
discourse. | did want to see a friendlier posture, so I'm not sure what to say yet. | will say, the 
fact alone that she sent it along to you for review suggests she believes these were innocent 
statements, putting focus on things like "safety" and such, all the topics she's most passionate 
about when it came to this controversy. But | think she may still not fully realize that a factor in 
play here is that both of you were pretty hurt by what happened, which is something that | think 
could use some acknowledgment. 


From my end what | can at least do is try as best as | can to guarantee you she won't have 
anything to do with the liaison work, and | personally really would think that would be a bad idea 
regardless. But | can also see that | should try to get her to commit to adjusting her posture 
before we go through with this. Give me a little time, I'll see what | can do. 

Hussie Feb 10 2020, 8:30 PM: 

| just talked to her about it again, in about as serious a way as | could. | think she gets where 
you're coming from now, and I've gotten her to agree to say NOTHING about this matter ever 
again, anywhere. No tweets, no podcast remarks, nothing. We both think that's for the best, just 
to avoid mishaps, like saying the wrong thing even if the intent is good. She's also absolutely 
adamant about wanting no involvement in whatever transition efforts there will be, even 
tangentially. | believe she means this. 


| think this is the best | can do to address your concerns. Any of my attempts at convincing her 
to have an attitude you will find favorable | think unfortunately will be a blind alley. So does this 
sound acceptable? 

Drew Feb 10 2020, 8:41 PM: 

Yes, we're more than happy with that arrangement. | have to admit | was still hopeful for an 
apology, but | can't say I'm surprised that's not going to happen. As it is, not interacting with her 
in any manner after this is completely fine. Makin is in the process of transferring the server over 
to me as we speak. Are there any last suggestions to the subreddit post draft | gave to you last 
night before we announce it on the subreddit? If not, I'll append your statement to it and make it 
official. 


Thank god this process is nearly complete. | might have a couple more questions after this 
(maybe not even relevant now, given the draft we saw), but nothing anywhere near the grave 
seriousness of the stuff that came before and I'm perfectly fine with holding off on those for now. 
For the interim I'm glad we were able to come to a mutual agreement even if there were some 
bumps along the way. 


Hussie Feb 10 2020, 8:45 PM: 
No, the statement was fine as | saw it. 


As for an apology, or really any sort of conciliatory gestures, | wouldn't totally give up on that 
idea. It may just need time, since feelings surrounding all this have been so raw. Also that 
deranged Phoebe person who infiltrated her friend group may have galvanized so many 
negative feelings, it can be hard to reverse that so quickly (she only found out of that betrayal 
when | showed her the screenshots yesterday). It would also probably be helpful to her if you 
communicated personally to her some day about what specifically you found hurtful about her 
actions. | think she would listen. 


Ultimately | find her to be a decent and well-intended person to talk to, which is what | think of 
everyone involved here, including both of you. I'd recommend revisiting this in a few weeks or 
months, whatever it takes too cool down, and seeing if some more rational conversations are 
possible. 


Glad to see this is getting settled. Feel free to stay in touch about further issues. 

Drew Feb 10 2020, 8:54 PM: 

We're still pretty upset about the conflict itself, but your advice is good. It will take a very long 
time before that particular dialogue begins, but I'm not going to rule it out completely. | hope we 
can get to that point someday, sincerely. The person | met at Chapel Hill was nothing like the 
person | saw on Twitter, and part of my extreme disappointment was in discovering that they 
were in fact the same person. | mean, for christ's sake, | knitted her a scarf as a peacemaking 
gift and then all of this happened. 


| guess that and all of this are in the past now. | will get back in touch with you, but | think I'm 
going to give it a few days so we can both have a chance to decompress from all this. Like | 
said, the questions aren't important and one probably doesn't apply now anyway. I'll do some 
thinking about it and get back to you on it, maybe Friday or the weekend. 


| can't thank you enough for your composure and patience to hear us out. | feared that, after 
Makin's initial responses to you, this was a completely lost cause. | was even afraid of the 
possibility of legal action or something, | have no real idea what you were capable of doing. As it 
is, this is a far greater outcome than what | initially expected. | hope that | was able to assist in a 
satisfying manner; if you have any more concerns or your staff brings up issues, please do not 
hesitate to forward them to me so | can figure out what's going on in the future. 

Drew Feb 10 2020, 8:59 PM: 

Oh, you also mentioned something about just tweeting and saying "yeah, this is my official 
statement.” I'm not sure how you were going to approach that after all of this, but here's a tweet 


from me linking to the official reddit post if you just want to retweet that: 
httos://twitter.com/Drew_Linky/status/1227062628218032128 


To be honest | never use Twitter, | have no idea how that shit goes. It's whatever works for you 
of course. 

Hussie Feb 10 2020, 9:01 PM: 

Not going to lie, | was pretty disappointed that she almost blew it up at the last minute, so yeah. 
You might have a point. But again, no one is perfect really, and we all have to work around each 
other's faults to get anywhere. As for getting a bit heavy there with Makin, | sort of regret that, 
because | think at that point he'd seen enough stress. The situation seemed so bad though, | felt 
like | just had to brute force my way into getting this situation taken seriously. So | hope there 
are no hard feelings there with him. My hope is he can see some personal benefits to this 
change, being able to enjoy the community without the burden of its responsibilities. 


Thanks for the link. Not sure | see a purpose in signal boosting that to a large audience yet, if at 
all. I'll Keep an eye on the situation and do whatever seems necessary, but for now | think these 
measures are sufficient. 

Hussie Feb 10 2020, 10:55 PM: 

First of all, can you remove this remark? This disclosure really isn't a helpful way to settle this 
down. 
https://media.discordapp.net/attachments/601248410133069864/676649247717982219/image0 
ele} 


There's more to follow on that. | think her promise of silence had more caveats than | realized 
when | conveyed that to you. But can we start there? 

Drew Feb 10 2020, 11:17 PM: 

Oh shit, yeah, I'm sorry. My brain isn't working right tonight, I've been putting fires out nonstop 
since the announcement went through. I'll refrain from mentioning that part of the arrangement. 
Hussie Feb 10 2020, 11:17 PM 

There are some others she saw, like this, which she takes particular issue with: 
https://cdn.discordapp.com/attachments/601248410133069864/676654786958852146/image0.j 
isle} 


Framing it like "she isn't permitted" is really pissing her off. The thing is, | don't have an NDA or 
gag order or anything like that, and wouldn't even want to go that far for something like this. It 
was just a friendly agreement, with the presumption that she wouldn't be reading stuff like that 
coming from you. So this is going to take some effort to fix, and also | think she wants to post 
that full statement you read as her "last word" on it before she drops the issue fully. 


| don't know, sorry about this. There's only so much | can control here. She's a free person, and 
she's angry, so you may just have to brace for that statement coming out one way or another. | 
may be reaching the point where | can't really mediate the situation anymore. 

Drew Feb 10 2020, 11:29 PM: 

Yeah, | know. | should have refrained from posting further explanations about what was going 
on. I'm searching with a fine-toothed comb to see if there's anything else | said that could be 
seen as Offensive. 


| really, really don't want her to post that rant. It will do incalculable damage to the progress 
we've made here. I'm not trying to engage in bad faith or fuck things up, it's just been an 
extremely distressing series of events, mentally exhausting to deal with all of this for the last two 
days. | know you're at the end of your rope as well, let's just try and get through this last stretch. 
Hussie Feb 10 2020, 11:40 PM: 

At this point | have to keep impressing on you that it's beyond my control, and she's a free 
person. | think she views posting this one piece and then being done with it as the more 
diplomatic of the two options now. Kind of out of my hands. 

Drew Feb 10 2020, 11:40 PM: 

Jesus christ, | really hope not. | immediately deleted all of the comments that she was upset 
about. This will literally undo everything we worked for over the last week, if she posts that 
Makin is going to demand his position back and I'll feel obligated to give it to him. | really, really 
don't want to do that, the idea is absolutely filling me with dread. | don't know what else needs to 
be done to rectify this but maybe tell her I'm at least willing to work with her on it. | just don't 
want anything that drastic happening, for your team's sake and ours. 

Hussie Feb 10 2020, 11:40 PM: 

Well | think she just did it. You have two options. Relent from pressure from Makin, or stand 
your ground and ride it out. It's up to you. If Makin comes back, | seriously have to wash my 
hands of all this for good. 

Drew Feb 10 2020, 11:51 PM: 

Well, good to know that this remained bloodless for all of two hours. | understand that | fucked 
up by posting those comments but this feels like the equivalent of pushing the nuclear button in 
response to a fairly minor denouncement. | understand that it was effectively out of your hands, 
but | hope you understand where we're coming from. This sort of temperamental behavior was 
why we were apprehensive about all this in the first place. 


As it is, Makin is asleep. I'll have to talk with him tomorrow, he's going to be even more upset 
with this than | am. I'm still willing to work with Kate on this to AT LEAST get her to walk that 
post back, but she's going to have to take the first step and reach out. If she's not willing to do 


that, then | need to cast serious aspersions on her ability to emotionally handle a fandom like 
this, or being in any position of power. This reaction is pretty ridiculous. 

Hussie Feb 10 2020, 11:58 PM: 

I'm not happy about any of this. Beyond that, don't know what | can say. | really tried my best to 
resolve this. 


Extremely unlikely she walks anything back or reaches out. You can try reaching out and see 
what happens if you want. But to make something happen with her, it would require another 
round of very patient conversations from you. Up to you to decide if you have that in you after all 
this. 

Drew Feb 11 2020, 12:04 AM: 

Well, I'm not about to fucking quit now. What we were trying for is way too important to just give 
up at this point. | understand the position you're in and | don't expect anything more from you 
regarding all of this. 

Hussie Feb 11 2020, 12:05 AM: 

I'll help out if you're still willing to put energy into it. I'll admire the resilience if you do. But | think 
now that you're the admin, in some ways | have to step back and let you make some calls as 
the new leader of a community. | defer to the way you want to handle it and I'll be here to assist. 


Drew Feb 11 2020, 12:35 AM: 

[Omitted for personal info]’s said much the same thing, that this is basically just my first 
challenge as new head of the community. I'm mostly distraught because, as disproportionate as 
this response feels, | know I'm ultimately at fault for it because | let my guard down and made an 
assumption | shouldn't have. 


That having been said, | already convinced Makin to step down, which is something that we 
literally never thought he would do. I'm extremely worried what he'll say about this when he 
wakes up, but there are exactly three outcomes: he demands the server back and everything is 
completely ruined; he stays calm for the moment but demands the server back IF | can't get 
Kate to walk things back; or, he's fine with it. That last part is the least likely obviously, but given 
the knowledge that you and other people from the team I've spoken to already are not 
comfortable with Kate's actions, AND the threat of losing stability/peace in the community, 
maybe he'll respond more appropriately. He doesn't want a return to hostilities any more than 
we do. 


Not to get too personal about all of this, but he's not an emotionally vulnerable person and he 
confided things in me that I'm pretty sure he's never said to another living being on the internet. 
Betraying his trust after that is somewhere near the core of the earth on my list of things | want 


to do. I'm going to do my best to convince him not to demand the keys back. | hope this was not 
all for nothing. 


If | can pull this off, | deserve a fucking Nobel peace prize. Or a toblerone, whichever works. 
Hussie Feb 11 2020, 12:47 AM: 

| think there are ways of asserting yourself and standing up for what you believe is right, which 
do not involve feeling like you're betraying a friend. Consider that the trepidation you feel about 
Makin's response is driven by the fact that he is wielding this kind of emotional leverage over 
you, which | think is inappropriate, and is at the core of many abusive scenarios. And most of 
all, remember one simple fact. At the end of the day, these communities aren't really HIS, no 
matter how long he controlled them. This is what | was trying to impress upon him when | got 
heavy handed. They all revolve entirely around something | made, so | think it's only fitting that 
my wishes factor into the equation strongly. And | much prefer you in charge now than him. He 
should try to make peace with that. 


Also, despite the fact that you didn't really want Kate's post going out, what's done is done, and 
you might as well start looking at the silver lining. Which is, to observe how this release is 
already starting to positively impacting the perception of your community from the outside, 
rather than negatively effecting portions of the community on the inside. There is surely a lot of 
negativity happening now from some regulars in reddit, about how you got played or Kate is 
mocking you or lying, and I'm sure this feels bad to hear. But | think a lot of these sentiments are 
coming from people who, in my opinion, don't have very good intentions. If you continue to 
define your sense of successful community management by the approval of people who have 
really negative vibes, then you are always going to be miserable. | think Makin was suffering 
from this, and his community was weaker for it. But yours can be better. 

Drew Feb 11 2020, 1:07 AM: 

| want to clarify that | wasn't saying Makin confided in me to gain some kind of emotional 
leverage over me. | more mean that he has pretty distinctly been unwilling to establish 
friendships with people on the internet for various reasons. | believe he was hurt extremely 
badly in the past and it influenced his perception of online interactions accordingly. My 
apprehension is more due to the fact that | don't want him to suffer through that again, 
especially right after making good progress on it. Additionally, it's not just him that will be upset 
about this, everyone on our mod team has read Kate's post and is completely outraged. | 
described before that our distrust of Kate runs high, and this is probably the absolute worst case 
scenario for mitigating that and making progress on fandom peace. Still, the rest of what you 
say rings true. 


| already said in a few places that | think I'm just kind of in a mild clinical shock at how quickly 
this turned sour--my urgency was due to a sense of panic, but | think | feel more or less calm 
about what's to come, whatever that may be. | don't really want to extenuate this conversation 
much further, you're not at liberty to do anything about it and I'm essentially venting at this point; 


this is not something | wanted to do, and I'm sorry if this has lowered your evaluation of my 
professionalism. If this somehow hasn't gone belly-up by tomorrow, | look forward to resuming 
our business with hashing out less serious details about the future. Otherwise, | guess we'll see 
what happens. Talking with you has been a pleasure and | hope that, this last problem 
notwithstanding, you found our engagements productive and satisfying. 

Drew Feb 11 2020, 7:34 PM: 

I'm not sure if you've been told yet, but Makin did not ask for the server back when he woke up. 


Given how | closed our conversation yesterday, I'm afraid that my mod team and | all discussed 
how things ended and our perspective has changed. | know we've both suffered through enough 
of this, but they were adamant that we respond in some manner; | can't really disagree with 
them. Before you worry, the overall situation does not change, we are simply submitting a 
democratic, formal complaint. | hope this will not be seen as an overreach. 


[full text of “formal complaint about kate mitchell” available below] 

Hussie Feb 12 2020, 12:08 AM: 

Thanks, all | can say for now is that | will consider this statement seriously. But please give me a 
little time to form a reply. A couple days or so. Been a pretty intense week worth of 
communication efforts, I'm sure you understand, but I'm staying on it. 

Drew Feb 12 2020, 12:39 AM: 

Yeah, | was worried about adding more stress after all this. Please take all the time you need, | 
think it's safe to say we could all use a break too. | promise that no matter what, we'll let you be 
until you're ready to speak again. 

Hussie Feb 12 2020, 1:14 PM: 

Before | reply to the complaint, for the sake of giving me better context on the staff's 
perspective, I'm trying to get a sense of the staff itself. How big, and the gender composition. 


| heard there were 24 mods total, and that most of them are men. Is that true? Do you know 
what the full gender makeup of the staff is? 

Drew Feb 12 2020, 1:40 PM: 

Yes, there are 24 mods total across the subreddit and Discord server, although I'm representing 
about 22 of them directly--a few of them have backed off because they don't want anymore 
entanglement with fandom drama, assume a round total of 20 people engaged in this process. 
The rest still stand unless people change their minds. 


However, we're really offended that you guys are asking for a gender count. That shouldn't be 
what this is about, although I'm not surprised given some of the rhetoric that's been used 
against us in the past. Our complaints don't come from a place of who Kate is, but because of 


her character and the actions she's committed; it's those two pieces specifically that make us 
concerned about her involvement. 


Despite our reservations about it, we assembled an incomplete census of our team so you can 
see what you're working with. This does not include information about their sexuality or trans 
identities. Again, we are extremely displeased about this because it takes away from the real 
problems we're discussing, but whatever makes you guys feel better | guess. 


Identify as male: 12 including myself 
identify as female: 7 
Identify as nonbinary: 1 


The other 4 mods aren't available to respond to this yet, and probably won't feel comfortable 
about it anyway. To top this all off, one of our female-identifying staff, who will remain 
anonymous, demanded that | quote her: 


"There's a disproportionately high number of trans and Igbt members in the community but when 
we raised this in the mod chat a number of mods felt deeply uncomfortable that this had been 
asked of them, they didn't feel like they had to be forced to pin their orientation or identity down 
just so that they would be seen as valid or invalid when confronting someone who has done 
nothing but harrass the community" 

Drew Feb 12 2020, 1:56 PM: 

People were telling me to hold off on that first email so they could get their comments in, | sent it 
prematurely. | can't stress enough how upset the entire team is that you requested this 
information. More quotations that are being demanded | send: 


"this is horrifyingly invasive 

i still constantly vacillate with my exact identity and i'm not even out irl and i'm supposed to just 
stick the gender landing for an abusive asshole [clarified that they're referring to Kate] that just 
wants to see the subreddit and discord destroyed? fuck that 

if this goes more public than it already is i will be fucking mad" 


"lam not uncomfortable but I'm disturbed that someone | personally admired would think this is 
okay to ask" 


"I'm less uncomfortable and more annoyed by this -- is the question implying that simply 
because of my gender or orientation my opinions and moderating ability mean less? What is 


even the purpose of such a question? I'd appreciate it if this was clarified." 


"i; am so uncomfortable with this, why the fuck does this matter" 


"we were literally asked for our genders? why???? why the fuck does this matter? i hope hussie 
knows how unprofessional and invasive that was to ask" 


Literally all of these quotes came from LGBT staff members. 

Hussie Feb 12 2020, 2:07 PM: 

| really don't see what's wrong with trying to gauge the diversity situation of the staff there. The 
situation is like a black box to me. If this complaint was coming from 24 men only, the nature of 
the complaint suddenly feels like it has a different tenor, and | wanted to make sure that wasn't 
the case. Being offended that I'm asking seems to suggest diverse perspectives aren't relevant 
when assessing what's going on here, but | don't think that's true. But it's good to hear there's a 
diverse group there. To those offended please understand that | was trying to avert a situation 
where | might have been heeding a complaint that could have felt like an unseemly pile-on if it 
was issued by 24 cis men. 

Hussie Feb 13 2020, 2:43 PM: 

I've given the complaint some thought. Sorry this ran a bit long, but | think this is all important for 
you to read. The back and forth equivocation about all this really needs to be brought to an end 
for the sake of our sanity, so I'm being very direct about all this. 


When it came to her breach of the conditions for the admin switch, | am not actually sure it was 
as disproportionate as you're saying. What happened was we came to an informal agreement 
where she would say nothing, to avoid her releasing statements which would make it seem she 
was rubbing it in the face of the reddit community. But | think it was fair for her to believe this 
pledge of discretion was mutual. Almost like signing a "mutual NDA", but through a handshake, 
and only resulting from a very uneasy truce to begin with. Once one party shows it's willing to 
talk shit after that, | don't think it's unreasonable for the other party to feel like all bets are off. So 
when you began assuring everyone things like "don't worry, Andrew has her under control", of 
course that's going to piss her off, and | Knew it would. People | work with really don't like any 
language out there to the effect of "Hussie needs to exercise more control over his unruly 
women." So the moment that happened, | did what | could to cool it down, but | knew it wouldn't 
matter at that point, because you were essentially doing the exact thing you were worried she 
was going to do. Using language that seemed to be rubbing it in. And you could delete it, and 
did, but by then it's too late, because you've already shown to her there's a pretty good chance 
statements like that could show up again, if not from you, then others. So it all unraveled after 
that EXTREMELY quickly. She wanted to get her post out to get her points across asap, which 
she was never happy about suppressing much to begin with. Not even sure | can blame her, 
and really, when you call it disproportionate, | think you are understating your misstep. 


And admittedly, right as it was happening, | wasn't that happy about her posting it. | did think it 
was a loose cannon move. But soon after that | came around on it, not just because of what | 
said above, but because | read her statement again trying to be as objective as | can about it. | 
really don't think it's that bad. It is a post that now has about 140 total engagements, which is 


barely anything. It's a piece using strong language that's designed to accomplish one thing: to 
send signals to those concerned that the situation is improving, and people involved are taking 
responsibility by making the right changes. This is what you WANT a statement like this to do. 
Because the people it's targeting are never going to have the patience to sift through all the 
complexities of what really happened. The only thing they care about is seeing some 
acknowledgment that bad stuff was going on, and now it's being fixed. Makin ends up looking 
good, and so does everyone else from an outside perspective. And it's not even like the basic 
claims of that post are that far off, given all the problems that kept getting back to me over the 
years. Issues my friends reported, ways they felt harassed, all sorts of stuff. Let's not forget, the 
reason | finally stepped in here wasn't only due to things stemming from Kate's involvement, it 
also had to do with a long history of problems that were finally coming to a head. 


Another reason it's hard for me to get fully on board with this complaint is, since getting 
involved, | feel like I've personally been retracing Kate's original steps of frustration just by trying 
to figure out what actually happened in the first place. Between first Makin and then you, it was 
like pulling teeth to get to the bottom of the original incident. | had to comb through layers of 
deflection, denialism, and cross reference with a lot of outside accounts just to figure out if there 
actually were disturbing events at the heart of this. And in the end, I'm pretty sure | Know what 
happened, and the negligence was mostly a series of innocent mistakes. But the fact is, there 
WAS something questionable going on, and it took a ton of direct investigation work from me to 
piece it together after getting the runaround from both of you. So | can easily see how Kate may 
have tried to engage on this topic, felt stonewalled and bamboozled about it just as | was, and 
then finally gave up and began to suspect worse things were happening than what really took 
place. Then what followed was increasingly inflammatory stuff from her directed at your camp, 
which is not how | would have handled it. But | can't really say her overstatements were 
necessarily WORSE than the types of obfuscation she faced when originally trying to get some 
clarity on a situation involving the safety of minors. 


Which just makes me feel less sympathetic to this rhetoric from all of you, where every time | 
turn around, I'm hearing something else she did was the absolute the height of outrage. Or that 
you and Makin are completely incensed by the post she gave you to review. Or how you can't 
stress enough how unhappy this person or that person is about whatever. At a certain point, I'm 
asking myself, can we just chill out with these proclamations of outrage and indignation? This 
kind of posturing does not square up at all with the reality that something sketchy WAS 
happening, and you both have been running interference patterns on my effort to get to the 
bottom of it for a solid week. 


And now I'm also wondering about the entire moderation staff which signed off on these 
outrages, not because | blame them for being mad about it, but for a different reason entirely. | 
just made a simple request for a demographic breakdown of what | determined to be a fairly 
large mod staff of 24 people. | wondered about the gender splits, because as | said, if it was 
massively lopsided toward cis men, | really feel like that colors the nature of the claims in a way 
| should take into account. | needed to rule out the possibility of a 24-man dogpile before 


considering the issue further. And | think mods of varied identities should already understand 
why it's important to wonder about the diversification of a management group when it comes to 
the judgments they form on sensitive issues. | really wonder why | even needed to explain this. 
But as seems to be the pattern, when | bring this up, people are yet again beside themselves 
with indignation. The shock and horror, over a simple demographic poll of a group of people in a 
position of responsibility over others. And | get that feelings there are probably still raw over the 
Kate issue, but the fact that everyone was so gobsmacked | would even inquire at all about that 
makes me feel very suspicious of the mod culture there. And what | really mean by that is, I'm 
still very suspicious of Makin's influence over this entire community, its culture, and the attitudes 
of its leadership. 


| promise | read your complaint and thought about it carefully over the last 24 hours. And this is 
my very honest response. In the context of the week-long gauntlet of total nonsense we've had 
to go through, | think it's kind of an overreach. Like maybe everyone there thinks now that Makin 
has been so reasonable by stepping down, it's time to turn to Kate, and see if we can exact 
some retribution for her behavior. | don't think | want to indulge that sentiment under these 
circumstances. | finally got to the bottom of what happened, and yes, Makin is "exonerated", but 
he is not excused. I'm annoyed by what it took to get here, I'm annoyed by the many problems 
from reddit that have gotten back to me over the years, and I'm annoyed that virtually every 
single person I'm on friendly or professional terms with has a negative view of Makin for a 
variety of perfectly legitimate reasons. 


| stand by everything | said to Makin during all this. He's tone deaf, he will never get it, and 
those qualities very likely have permeated the staff and culture over many years, and now we 
are fixing the situation. As for Kate, | understand how upset you all are about all the stuff she 
said, and you want to see "repercussions", but as much as you don't want to hear it, this has to 
be my take: she is a distraction. Kate is not the real issue here, and never was. The real issue is 
the culture of reddit/nsd management which precipitated her bad attitude, and it's been coming 
awfully close to precipitating mine as well. So the culture needs a revamp. 


| really don't want to see a lengthy response full of line by line rebuttals or anything. It's a waste 
of your typing time and energy, and really we should just move this along to productive 
outcomes. | don't care if Makin was gracious enough not to ask for control back, and to some 
extent the way this is being framed is absurd, because none of this was ever really his. Taking 
the implied stance in your complaint that you are doing huge favors or making generous 
concessions to me if | decide to exercise some control over the leadership of large communities 
dedicated to a thing | made feels kind of presumptuous. So let's stop messing around with 
formal complaints, proclamations of outrage, or petty nonsense which focuses on who is 
"winning" or "losing" in this whole charade, and get down to the business of making reddit/hsd 
better. 


The next step will be for me to put you in touch with [omitted], who should be a good "neutral" 
party to help coordinate some changes. He's a very sensible person and he's still friendly to 


reddit and my staff. | still mean it that this should be a relatively neutral revamp process, and not 
me completely paving over everything with my own people. | don't want that, but | DO want to 
see a lot of new faces on this staff, because as of now | don't have much confidence in the 
moderation culture there. 


So please wait for me to connect you with him via separate email chain, and we can all talk 
about what to do next. 

Drew Feb 13 2020, 3:29 PM: 

I’m disappointed to hear all of this, but maybe not for the reasons you're expecting. | thought 
that, after | stepped in to help negotiations, we were fairly upfront with you about what was 
going on; | was afraid that | was even providing you with too much information, so I'm kind of 
sad to hear that this all came across as further stonewalling or obfuscation. It's clear to me now 
that | was probably misunderstanding the nature of what was going on here. | hope that 
regardless of all this, | didn't present any of us as operating in bad faith or with malicious 
intentions. 


| won't comment on your response to the complaint, as you've said it wouldn't be productive. For 
what it's worth, we think that [omitted] is an excellent choice for mediation. I'll respond to that 
email in a bit, | need to finish up with work. 

Hussie Feb 13 2020, 3:39 PM: 

Thanks for understanding Drew, the bottom line is, | REALLY just want this to move on. So let's 
please just try to make some progress all this in the new chain with [omitted]. 

Hussie Feb 13 2020, 2:50 PM: 

Hi Drew, I'm connecting you with [omitted], who I've been in touch with about functioning as a 
liaison for improving community relations, and the culture reddit/nsd's management in general. 


[omitted], thank you for doing this. | know you are very busy with your academic work, so 
whatever time you can spare for this will be very appreciated. I'd also recommend that you 
recruit one or two people you trust to help you out with this, so as to not make this too 
burdensome or pull much time away from your work. 

Originally my goal here was for everyone to think of ways to mend the bridges between the 
reddit community, and the entire community orbiting official HS works. | now think the process 
should run a little deeper than that. | think there should be some significant changes to the 
leadership of the reddit/hsd communities, and it will take some effort to build lists of people who 
will be suitable for those roles under current circumstances. We want to stay somewhat "neutral" 
with the choices, but ideally the result should be communities that are much friendlier with each 
other, and friendlier toward the culture surrounding official HS works. 


I've had to draw the conclusion that Makin's leadership has had a very negative influence over 
the culture of reddit/nsd, and has negatively influenced the moderation culture as well. Currently 


there are 24 mods in total. I'm not sure if it will be necessary to replace all of them, but | think 
the strongest move here that will accomplish our goals will be to replace most. This should not 
be seen as an indictment of their character or moderation skills, but as a way of fully turning the 
page on Makin's influence over these communities. 


I'd like diversity of leadership to be a guiding factor. The end result should have m/f split as even 
as possible, along with good spread of other attributes which would result in a diverse staff. | 
also think that the resulting culture from this group should see the diversity of their leadership as 
an important feature when building a stronger community. The attitude I'm sensing from the 
current staff in this regard feels lacking to me. 


| also think anyone new considered for these positions should not have had any contact with 
Makin before. The point is to free up the atmosphere from his previous influence. To this end, 
we also don't want certain people from the official HS side involved at all either, due to bad 
blood between the two camps. Please don't have any contact with the following people during 
this process: [names omitted] 


But anyone else connected to the official HS scene is ok to consult with, and it's very advisable 
that you do so. Aysha would be good to talk to, and she may be able to recommend others for 
advice. 


Thanks again to both of you, especially Drew who has been very patient and diplomatic through 
a fairly arduous process. There's more work to be done, but we're almost there, and | think 
things will be much improved in the long run if we follow through with this. 

Drew Feb 14 2020, 10:03 AM: 

Hey [omitted]. I've seen you around in the community, but | don't think we've ever actually talked 
before. It's nice to meet you. 


Before we begin, | want to ask: are you completely comfortable with acting as the liaison? | 
assume you already talked about it with him, but I'm just making sure. 

[omitted] Feb 15 2020, 7:57 AM: 

Hi Drew, 


I'm sure that we've probably participated in some shared conversations over the years, maybe a 
comment thread or two. It's nice to chat one on one with you for once, though, | agree. 


I'm definitely comfortable operating in this role, and have talked things over about my own 
situation with Andrew as well as a basic overview of the situation. [omitted for personal, 
irrelevant information] 


My hope, as someone who has previously participated in both r/homestuck and the HSD, and 
seen how the server has developed over time, is that this experience will hopefully help me to 
open an earnest dialogue and resolve some of this tension that has been brewing. 


Thank you for reaching out, and | hope that we can work together to achieve these goals. 


[three emails omitted containing personal, irrelevant information] 

[omitted] Feb 16 2020, 3:03 AM: 

... I'm happy to at least begin here in emails and perhaps shift to Discord conversations later in 
the discussions. | understand that this is quite the complex undertaking but would rather get a 
feel for the space before engaging with a wider base of people. Where do you currently feel 
things sit with respect to the HSD? 

Drew Feb 16 2020, 9:07 AM: 

That’s a big question. To be completely honest, | feel like things are going pretty well right now 
and have been for the last several months, more or less. To explain a little bit, | mentioned early 
on in Andrew and I's dialogue that an integral feature of our community is the ability to be 
irreverent to official works and their creators, if people should want. We feel like we’ve managed 
to create a good balance of this over time: our users feel free to praise or criticize what’s going 
on in the comic as much as they feel like, so | tend to see differing opinions between users 
where some like what’s going on and others don’t. 


Inevitably, every once in a while you get a couple knuckleheads who take it too far or someone 
specifically aiming to stir trouble, but over time we’ve established policies and guidelines where 
we feel fine stepping in and doling out punishments to people who are messing things up for 
everyone else. Past experience has been really helpful in figuring out how to go about this in an 
optimal way, at least for the kind of environment that both we as a mod team and the community 
in general want to have. 

[omitted] Feb 17 2020, 9:27 AM: 

[omitted for personal, relevant information]. 


| recognise that the goal here is not to clamp down on criticism completely - and agree (in 
theory) with the idea that the HSD should be free to respectfully criticise the content. While I'm 
enjoying HS“2 a great deal, I've also got my own personal opinions on what's working and what 
isn't in the story. And | know that the space can be a great place for people to engage with that, 
in both a positive and negative way. 


I'm curious to hear more about the policies and guidelines that have been established, though. | 
recognise that on the server, there are a number of specific channel rules (where spam can go, 
what's appropriate in art vs hs-art), as well as three overarching rules (Mods have final say, be 
respectful of others, don't share HS‘*2 bonus updates). However, much of what I've noticed (and 


you'll have to forgive the specific focus on read-shills/mspalit, but from looking around this 
seems to pop up in other Homestuck channels on the server as well) has been a decided lack of 
respectful behaviour, or stepping in on disrespectful behaviour, and | imagine is much of the 
reason why this discussion has even begun in the first place. Many people, even those on the 
server, have raised the issues of vindictive or apathetic responses from the moderation team. 
You have to recognise how disingenuous that call of respect and allowing criticism is next to 
calls for people to silence members of the Homestuck team for their own criticism. | also think 
claiming this is "a few knuckleheads" is somewhat reductive. 


I've reached out to Aysha for some assistance on this matter in moving forward, too, and as 
Andrew suggests will be consulting with her on these matters. | feel like it's prudent to 
understand what past experience in this space has brought about, and the changes that have 
occurred throughout the development of the server to get where it is today. What changes have 
occurred in moderation, or in determining who is capable of moderating? I'm well aware of 
Makin's previous modpocalypse style of server turn-over, for example, but less familiar about if 
this is still a prevailing trend. In the past, this has lead to some improper choices for moderation, 
from my understanding, and | imagine showing clear indications of moving away from this sort of 
practice could be the steps that lead towards fostering a greater community environment. 

Drew Feb 17 2020, 10:07 PM: 

[beginning omitted for personal and irrelevant details] ... I'm perfectly happy to provide you with 
answers for all of the questions you're asking, but after my last interaction with Andrew I'm pretty 
wary about providing too much information or coming across like I'm not actually giving you 
anything useful. Exactly how much information do you want? I'm not sure if you're familiar with 
my writing, but | can give you as much or as little as you'd like. 

[omitted] Feb 19 2020, 7:44 AM 

That's perfectly fine. For anything more pressing, I'll be sure to make the time sensitivity clear. 
[omitted for personal and irrelevant information] 


The amount of information you gave to my last question about your feelings on HSD seemed 
like a good amount. | don't mind reading a lot, but | think brevity is also nice too. 


| guess the crux of my questions from my last email is asking what would be your expectations 
of HSD moderators; their expectations, limitations, what they would need to enforce (which, | 
recognise, varies based on channel), and elements of that nature. Mostly I'm just wanting to get 
a feel of where we're at before trying to guide this to where Andrew and the official team are 
wanting to take it, and bringing on board new mods. 


Take care, and good luck with your work. 


Drew Feb 20 2020, 12:08 PM 
| think I’m starting to see a problem here. | get the impression Hussie thought we were giving 
him the runaround in our correspondences, but the amount of information we gave him wasn’t in 


an attempt to obscure matters somehow. We were being totally thorough to try and give him the 
best possible understanding of what’s going on. 


The length of the response you're referencing would be completely inadequate to describe 
what you’re asking for. | can try to provide brief answers, but our community is a pretty big 
place. Running it requires a lot of care, attention, and fine-tuning stuff or adapting as time goes 
by. The subreddit is less of a problem in this regard, because while it has more users it is far 
less active. Importantly, it has an in-house tool that makes reporting posts or users far easier, 
which Discord does not. 


Some of the things in the dialogue between Hussie, myself, and now you have confused me a 
bit, but now I’m pretty sure there’s a more serious gap in understanding than | first realized. The 
way all this works is complex due to the server’s sheer size, and if the community isn’t run in the 
way we've developed over the years then it can rapidly fall apart. This isn’t just us making things 
more complicated than they need to be, it’s actually pretty similar to the other big community | 
helped to manage in the past. Changing things without knowing what you're doing runs a 
serious risk of descending into chaos or turning the server into a wasteland where no one 
bothers talking to begin with. I’m sure you understand that we’re averse to implementing any 
suggestions which would make either of these things happen. 


If you want to gain a more proper understanding of everything, I’ve attached a document about 
three and a half pages in length that gives a much better shakedown on how things work, have 
worked, and will work going into the future. Otherwise, I'll try to condense it down as much as 
possible here. 


Requirements to be modded: establish a history of activity in the designated channel, 
understand how its subculture works, be at least somewhat familiar with the users there, be 
willing to keep an eye on it in general and especially when activity spikes, and we must be able 
to trust them (to be impartial, not abuse their power, listen to judgments from higher staff, and 
SO On). 


Limitations: truthfully not many, follow the rules that regular users are expected to, try not to 
shake up or guide a channel’s activity or culture by needlessly interfering with it too much. 


Expectations: enforce channel and server rules, respond to user complaints if necessary, keep 
things from getting out of control, report more serious problems to staff above them if they can’t 
handle it. 


Punishment: if a mod breaks rules, shares confidential information from mod chat discussion, or 
otherwise misbehaves in some fashion, they’re warned or removed as we see fit. This can also 
be decided in council fashion, but the admin has executive power to take more drastic action. 


Mod hiring process: modpocalypse scenarios will likely not return, turnover of the staff even if 
temporary isn’t something I’m comfortable with. Mods have been and will be taken on through 


an application process, approved by council with final yay or nay from the admin. If this fails, 
democratic elections are held. Mods will be removed in much the same fashion. 


There’s a ton of stuff that this email does not even touch on, such as janitors, and | strongly 
urge you to read the full document so you can get a more accurate picture of how complicated 
this all is by necessity. Regardless, our set up has served us pretty well for the last three years. 


Also, it’s been talked about vaguely so far, but we realize now that none of us actually 
understand what Andrew or the team’s short/long-term goals are for interacting with our 
community. What exactly are you going to ask of us? There are things you might request that 
will inherently disturb the community, and as I've illustrated we'll have to resist those ideas. 


As always, if you need any clarification on these things don't be afraid to ask. 


[full text of “explanation of modding” available below] 

[omitted] Mar 1 2020, 7:17 PM: 

My apologies once again for delaying. | recognise that this was quite an involved response, and 
| wanted to ensure that | could adequately compose a reply to it. My hope is to clarify our 
position on the matter, the problems we have, and our eventual goals. 


| recognise that the community is large, but | think the precise metrics you describe may be 
inadequate. If you have more specific metrics on the numbers of weekly active users (against 
the total number of users) that would be cool; I'd also love to see a graph of where those 
16-30,000 daily messages are being concentrated. That may also help to target where 
moderation should be focused too - if a lot of messages are being sent in, eg, western-media 
then I'd say that should be more a target of moderation, perhaps (though | gather that may 
involve putting one or two ‘janitors' on such chats). | assume that the server already periodically 
removes inactive accounts after a period of time? 


There's a core point that you bring up both in the email itself and the extended document about 
the server's culture. | recognise that the space has cultivated a certain atmosphere over the past 
four years. But this culture is in part also a problematic aspect of the server. | know you make a 
point of outlining that there is a fine line between constructive criticism and outright dismissal, 
but | can't help but feel my own experiences in HSD fall on the right side more often than not. | 
understand what it can be like managing a popular space, and | know that the threat of having 
that conversation dry up is all too real. But | fear that the current culture of the server isolates 
more of the wider Homestuck community than it retains, and to put things more bluntly, could be 
seen as a form of grooming. 


With respect to harassment, you state "We explicitly disallow any harassment of specific 
individuals. What exactly people consider harassment is a subject of disagreement, but I’ll touch 
on that later. If we see behavior that we understand to be harassment, we do in fact take 


immediate action." as well as "We don’t have this set in stone--it’s difficult to pin down in a way 
that satisfies everyone--so we rely on each other to confer in unclear circumstances and use 
common sense to determine what is acceptable and what isn’t". If what constitutes harassment 
must be determined by consensus (which | already consider a point of contention), the lack of a 
diverse moderation team is absolutely a detriment to the goal of moderation. If your 
understanding and views on harassment stem from your own personal experience as 
individuals, it is impossible to represent the wide gamut of user experience without beginning 
from a diverse team. This is a major cornerstone of innovation theory (see Winkler for example) 
- diverse teams can produce high initial conflict but greater long term success. | recognise that 
you have made the point in the past that the HSD's moderation team is LGBT diverse, but that 
is not where the buck need stop either. 


It is clear that whatever we bring to the table will need to not only be diverse but also large and 
global to best moderate the space and keep it running smoothly. Clearly, this is a large 
undertaking. In the end, this seems to be the goal that the team and Andrew are aiming for - to 
create a welcoming community atmosphere and repair the fractures in the base through more 
diverse and structured moderation. Your comments about your expectations of the team 
heading forward, including stepping away from what outsiders may have seen as quite chaotic 
processes, quell some of the worries | had, but | feel the ultimate goal here is to introduce and 
turn over the moderation team in line with Andrew's expectations. 


From here, moving forward, I'd like to propose conversing through a joint Discord chat involving 
at first myself and Aysha along with yourself and a set of HSD representatives, likely one or two 
other moderators. We hope to open a more direct means of discussing the nature of moving 
forward from here, and will hopefully add to this chat future collaborators that we approach that 
we feel are ideal candidates to bring about our goals moving forward. It is hoped that this 
Discord chat can be more of a middle ground, rather than us entering into a discussion in HSD's 
moderation channels. I'm happy to create this space, and add you to it so you can add who you 
need. 


Please understand that | am coming into this discussion from a position of having experienced 
the HSD from the early days of 2016, along with many of my peers. | have seen the space 
transform over time, and eventually distanced myself from what it was becoming, and | have 
heard these feelings echoed by others. As it stands, the culture that has been cultivated is just 
as likely to be part of the problem, and | hope that we can work together on this to make the 
space an ideal community hub while retaining the community driven nature that makes it so 
worthwhile. 


Thanks again for your time on this matter. 


Drew Mar 2 2020, 8:15 AM: 
We think starting a group chat is for the best, both because it would allow other people besides 
myself to be able to respond, and because it would probably expedite matters considerably. 


Invite me when you're ready, I’m deliberating on which representatives | want. | have two or 
three in mind. 


“draft public statement on the narwhal bacon website” full text 


The Homestuck subreddit and its associated Discord (the "HSD") bill themselves as the 
largest community for discussion of Homestuck, and a place for a diverse fan community to 
come together. Too often in the past, the leadership of this community has failed to safeguard 
its most vulnerable members, provide adequate resources to its moderators, cultivate a 
healthy culture of critique, stop harassment of and fixation on private individuals, or 
enforce its rules consistently for all users. Those raising issues with community leadership 
were dismissed out of hand and faced deliberate reprisal that threatened their social 
connections and friendships. 


Let's be clear: A wide variety of unconnected people from all walks of life reported 
bullying, stalking, hostile takeovers of their smaller communities, and exposure to sexually 
explicit or discriminatory content passed off as "jokes" from members of the HSD community, 
including members of its leadership. Until now, leaders failed to acknowledge the scope of the 
problems facing their community and refused to admit they were overwhelmed by the 
challenges they faced as their community grew. Firm pressure, in public and private, was 
necessary. As a community, we had to say enough is enough, loudly and clearly enough that it 
was heard. Those who came forward with their stories of abuse in the HSD are brave, and their 
bravery made a difference to the future fabric of our community of shared interest. 


Neither brave nor virtuous, though, were those who sought to advance falsehoods, cast 
doubt on victims' stories, or those who treated this issue as a game. Like many of my 
colleagues, | am no stranger to smear campaigns and misinformation, and those who engaged 
in those behaviors against HSD staff are not allies of any victim and only harm any attempt 
to improve our shared space. 


This is a problem of negligence first and foremost. | believe Makin and Drew Linky 
when they say they did not engage in criminal conduct and have seen no evidence that they did. 
But dereliction of their responsibility and the entrenched culture of their community meant 
responses to harm were inadequate, and their staff was neither numerous enough nor 
committed enough to ensure a space of that size was operated in a safe and responsible 
fashion. 


| am heartened, then, to learn that the leadership of HSD have acknowledged that 
change is necessary. | am encouraged to learn that the leadership of the community will 
change with Makin stepping down from his ownership role, and no more will a single individual 
take outsize importance in the community's culture. | am relieved to hear that new leaders will 
join the existing staff of the community. 


This type of change requires enduring commitment. The HSD and Subreddit must review 
its bans and reverse those implemented merely for raising issues with leadership that have now 
been acknowledged and addressed. The remaining and new staff must be unshaking in their 
commitment to providing a space free of sexism, racism, ableism, transphobia, harassment, 
stalking, and sexual exploitation. 


Those outside the community must, too, let the new leaders work and take them in 
good faith in their assurance that change is coming. Now that these issues and their 
seriousness has been acknowledged and prior staff action and composition determined 
insufficient, | have every reason to believe it will and support them in their actions. | hope, too, 
that Makin and any other members of the HSD or subreddit staff that leave as these changes 
come enjoy privacy and safety, and that no one continues to attack those who have 
acknowledged their faults and given up their power in response. | look forward to these changes 
and have no intention of playing any direct role in the internal governance of HSD during or after 
this transition. If the principles of making a better and safer community are upheld, then all of us 
— artists, fans, staff and members of every community where Homestuck is discussed — will be 
better for it. lam thankful to Andrew Hussie for taking leadership on this, and to Drew 
Linky for coming to the table with him and working out an acceptable solution that makes 
our shared space better. 


Said Andrew: 


"First | want to say, | also do not believe anyone involved with the leadership of these 
communities engaged in any criminal activity. After reviewing all the facts, what appears 
to have happened was a pattern of administrative negligence. Though it was 
disappointing to hear about what transpired, what's most important to me now is seeing 
that significant changes are being made to improve the situation. | spoke directly with 
Makin and Drew, and we all came to the resolution that Makin stepping down was the 
best course of action so that the remaining leadership could consider new policies, while 
sending a clear signal to everyone outside the community that things are moving in the 
right direction. Regardless of what may have happened in the past, I'm pleased to see 
that Makin has been trying to do the right thing now. Thanks also to everyone who kept 
the spotlight on this issue until we could all figure out a solution, and to Drew for his 
patience in sorting it all out with us. Having talked to him a great deal about this, | now 
feel pretty confident in Drew's ability to manage these communities going forward." 


Thank you most to the brave individuals who spoke truth to power, and helped us ensure 
a better, brighter future. 


Regards, 


Kate 


“Formal complaint about kate mitchell” full text 


In previous correspondences | was speaking mostly on behalf of myself and Makin. With recent 
events though, I'm now speaking on behalf of our staff and, to a lesser extent, our entire 
community. My fellow moderators have fully reviewed this document and approve of the 
message. 


Our primary focus in reaching out to you is to discuss Kate and actions she's committed 
throughout our previous negotiations, during her time as a member of the Homestuck 2 team, 
and throughout her membership in any other projects related to Homestuck. Put simply, we feel 
that her behavior has continually worsened and reached a point we can no longer accept as a 
community. 


| hope that our recent actions demonstrate to you that we are not acting in bad faith on this 
issue or any other. Makin's willingness to step down should have proven his positive intentions 
already. With his declination to ask for the server back after this outrageous disregard for a 
critical stipulation of our agreements, we feel that he has proven his goodwill even further. Even 
discounting his part in all of this, the mod team is absolutely unified in sending this 
complaint—there's a significant chance that we would have done so even in absence of the 
need for our previous negotiations. If so required, we can try to collect and provide evidence of 
the things we're claiming beyond the most recent altercation, though if I'm not mistaken Kate 
seems to delete interactions with fans she has on Twitter. With all of this in mind, | hope you can 
take the seriousness of what we're saying even if it might be at face value. 


There are a number of parallels between this email and the rest of the process we've been 
undergoing. You contacted us because you felt that Makin could no longer be in control of this 
community, and your opinions worsened because of the manner with which he conducted 
himself initially. You became firm that he was not fit to lead us, and you held that position after 
we all agreed that the real problem was larger systemic issues his involvement necessarily 
precluded fixing. You suggested that removing him would be to the betterment of both of our 
groups and help to reestablish trust. We agreed to all of this and have done our absolute best to 
comply with what you requested while also securing the best conditions we could hope for. 


We now turn to you as the aggrieved party in these circumstances. We cannot overstate the 
magnitude of Kate's offenses against us, which from our perspective have been largely 
unprovoked. This goes up to and especially includes the release of her statement following the 
close of our negotiations. The contents of said statement are less the important point, though 
these too alarm us because she refused to recant even her strictly defamatory statements, such 
as repeatedly insinuating that we are "prone to hate and harassment, a pipeline for 
radicalization, a haven of ableism and anti-Semitism, a place where children were exploited." 
More important is the fact that she felt vindicated posting it in explicit retaliation for a mistake 
that for all intents and purposes was a minor one, and which was almost immediately reversed. | 
recognize that the mistake made her upset, and we are sympathetic to the explanation that her 
life circumstances have left her hardened and that she is adamant in her beliefs. However, none 
of that excuses the sheer indignity and vitriol that she has shown to us and our community at 
large (and even people outside of our community), both in the immediate sense and in the past. 


Kate's involvement with the official team has lent itself to a number of sustained problems that 
we feel can no longer be allowed to continue. She has outwardly bullied fans in general— not 
just those who associate themselves with our portions of the community—on Twitter and 
possibly other places, reacting to even faint criticisms with vindictive and often explosive rhetoric 
that causes people to feel unsafe interacting with her. In cases where accusations of 
wrongdoing against her grew larger, she denied and deflected those claims, marginalizing the 
people who brought that evidence against her: "There's a significant number of well-meaning 
queer youth who have been mobilized and radicalized by bad actors." In this she has decried 
collaborative efforts to point out her wrongdoing. 


In recent events, then, Kate has displayed a mindboggling level of hypocrisy and 
projection: 


"[Makin] has a clear history of retaliation against those who attempt to hold him 
accountable. He made me a target of retaliation simply for believing the numerous 
individuals both shared on this account and privately. He will do it to anyone who speaks 
up. “" 


By contrast, a previous tweet: 


"Be wary of anyone peddling broad conspiratorial claims. Be wary of anyone telling you 
they are the only safe adult. Think about your standards for applying violence and violent 
language. Think about who you choose to bring economic harm down upon. Are you 
making real change?" 


This all reads even worse in light of her spreading information that led to an assault on our 
community with evidence that was later proven to be the result of a disinformation campaign. 
When confronted about the part she played in all of this, she refused to apologize for any of it, 
even with the knowledge that some of the claims she had put forth and amplified were false. 
She systematically stalked our subreddit hunting for the slightest reason to cry foul (“Another 
great thread. It's sickening to see this man's pattern of action. The entire HSD mod team is 
complicit in this, every single day."), and then in the same turn demanded that our community 
be destroyed (literally: "REDDIT DELENDA EST") multiple times. In all of these things she has 
wielded her influence as part of the team leading your franchise like a cudgel, and she has 
shown no remorse for any of it. 


We were dismayed but willing to accept these things in the name of greater peace. Then after 
the mistake | made on the subreddit—posting details of what | thought was a formalized 
agreement and not simply based on whether she could be trusted to play along—she lashed 
back against us in an act that can only be described as grossly disproportionate. Again, the 
contents of her statement are not really what matter here. The problem is the severity and 
quickness of her response to a matter that was resolved almost immediately, her willingness to 
completely throw out an extensive series of negotiations trying to resolve years of tension. A 
complaint Kate has repeatedly issued about Makin is that he pursued projects and maintained 
the community not to keep it safe or improve it, but to satisfy and protect a fragile ego; | don't 
believe | need to spell out the rest of that particular implication. 


Publicly, nothing has changed; despite all of this, we are still engaging in the spirit of making 
things better for everyone. Members of our staff will not officially badmouth Kate over these 
grievous issues (though, unless you deem it unwise, they will probably continue to criticize her 
informally), and we will remove comments seen as threatening or otherwise inappropriate as we 
always have. With all of these things, we feel that reaching out in this manner is more than 
reasonable and totally justified. 


Echoing sentiments shared by most of our community, we privately but categorically do not 
support Kate as a fixture of Homestuck's team, and we are currently determined not to work with 
her in the future under any circumstances until she faces repercussions for her actions. While 
we remain dedicated to improving relations with the rest of the official team, Kate's 
uncontrollable spite and self-serving, contradictory logic have fundamentally eliminated the 
chances of constructively interacting with her from now on. We, or at least 1, understand that 
she isn't a completely negative person; I've personally met the kind and compassionate person 
you spoke of before. Yet, it is impossible to ignore the substantial negativity caused by her too. 
If I'm not mistaken, that's what everything we've talked over has been about. 


Obviously, we aren't actually in a position to demand that you remove her, and | understand 
your assertion that you have no real power over her; writing this complaint is not really 
something | wanted to do even given how things ended, but after mulling over her actions we 
aren't comfortable with the outcome, at least as things stand. If you haven't already | highly 
suggest you and/or your team begin a serious discussion about her actions and the extreme 
level of harm she has caused towards the Homestuck franchise and its fans, both in these 
negotiations and generally in the past. 


“Explanation of modding” full text 


There’s two parts to this response, the first concerning our policies and the second involving the 
history of our mod selection process, as well as how that'll change going into the future now that 
I’m in charge. 


| should point out that the subreddit, despite having 3.5 times the people, is much slower and 
genteel due to its forum-oriented nature; we’ve only had to enact serious policy changes a 
handful of times in the last ten years, to my knowledge. In contrast, the Discord server has 
experienced dozens of changes over the last four years, growing organically to handle the 
nature of the environment. Being a real time chat with thousands of users capable of speaking 
at any time, the server appeals more to people as a place for rapid, engaged discussion. There 
are over 16,000 people here, and we see an average of about 1 message per user per day. 
That number often reaches 20,000 messages or even upwards of 30,000 messages on busier 
days. | have a fairly complete set of records and analyses of this data spanning back to the 
server’s creation, if you wish to see it, but the point is that all of this means we have to balance 
the desires and actions of a large number of people. Making sweeping decisions without 
thought or balance comes with a serious risk of destroying the server, and obviously we will 
avoid that outcome to the fullest degree possible. 


This all being put aside, this document will solely focus on the Discord server. 


As you noted, the specific rules that pertain to each channel are rather numerous and explaining 
them all would probably constitute its own document several pages in length. If you need this 
anyway, | can provide an exhaustive explanation of what rules we have and why. Generally 
speaking, the global rule “be respectful” seems to be most relevant to our negotiations, and this 
invariably leads to a discussion about harassment. We explicitly disallow any harassment of 
specific individuals. What exactly people consider harassment is a subject of disagreement, but 
I'll touch on that later. If we see behavior that we understand to be harassment, we do in fact 
take immediate action. A large difficulty in this is the sheer size and activity of the HSD: 
malicious comments can slip by because it’s physically impossible to keep track of everything. 
This is by no means intentional, and we already have a couple of methods for dealing with it. 


First and foremost we rely on user reports a lot, whether moderators are online or not. However, 
this necessarily means that unless someone comments on a problem there’s a higher likelinood 
that we’re not going to know about it. This is further complicated by the fact that, unlike the 
subreddit, Discord does not have a feature that allows users to directly report something to 
moderators anonymously; they must take the initiative of contacting us on their own. Another 
way of reducing bad actors is through smaller moderation roles, at this point being the “janitors.” 
These are individuals we know to be active but don’t completely trust with 
policy/decision-making for the server at large. They have less responsibility but essentially keep 
an eye out for any trouble going on in the channels they’re assigned to. They have the power to 
handle matters if they can, or they can call a mod to take care of it as needed. We believe that 
this system has, for the most part, been very effective. It’s not 100% thorough, but this is about 
as close as it can get in a community of this size. 


Now to bring us back around to what we define as “harassment.” We don’t have this set in 
stone--it’s difficult to pin down in a way that satisfies everyone--so we rely on each other to 
confer in unclear circumstances and use common sense to determine what is acceptable and 
what isn’t. The most rigid definition of what we consider harassment would be “lashing out with 
baseless insults on a personal level,” which is the hard limit of our tolerance; any behavior like 
this is met with a sharp warning and then a ban if it doesn’t stop, or an immediate ban if it’s 
egregious enough. 


That definition may still be unclear, so a couple of examples: something like “you’re an idiot” in 
the middle of an otherwise fine discussion would be considered rude and probably merit a 
warning, but it’s not really harassment. Similarly, people saying things like “I don’t like this 
thing/this idea sucks because of x reason” is also rude, but it’s not harassment because it isn’t 
directed towards a specific person and is typically an attempt to be constructive. Racism, 
sexism, homophobia, etc are all considered harassment, and anything like “you're a pathetic 
loser,” “kill yourself,” “your art/music/whatever is horrible and you deserve to feel bad” said in 
earnest would certainly be considered harassment. 


Even the latter cases can be murky in some situations though; | specified that it must be in 
earnest, because each channel has developed its own subculture with people who all recognize 
each other, or it’s understood someone is being sarcastic. | don’t know how common it is, but 
sometimes comments like this may just be friends engaging in simple ribbing. If all people 
involved vouch that it was meant in jest then no punishment is given, although we tend to watch 
those people more closely after such incidents anyway. 


A more common gray area is the last example | provided, where it’s a user simply saying that 
the content someone produces sucks. We kind of waffle on where the line of “harassment” 
versus “simply being unconstructive” is here, because sometimes the things people make really 
do just suck, and it’s not reasonable to expect people to lie about that. However, we usually 
clamp down on such comments anyway because it doesn’t add much to the discussion. To 
increase conversational quality, we tell people to do their best to offer constructive criticism or 
explain exactly why they feel a certain way. If it’s clear someone is just being a nuisance, or if 
the person being criticized becomes upset, then we step in to move the conversation along and 
punish people as the situation demands. 


More extreme forms of harassment include doxxing people or threatening them with violence or 
harm of some sort, and without question such behavior is dealt with harshly using immediate, 
permanent server-wide bans. 


| recognize that we’re far from perfect in tackling these issues. In practice this stuff is 
complicated, dynamically so, and some problems are always going to slip through the cracks. 
With that in mind, users reporting problems they encounter is probably the most effective way 
we have of monitoring the place. A complaint I’ve heard often is that “such and such is 
harassing me and they weren't dealt with!” but then when all of the mods were asked, they 
explained that the person issuing the complaint never actually spoke to us about it. This has 
happened with one or more of WP's staff as well, where they joined the server, saw stuff they 
didn’t like, and never really brought it up to us so we could address it. 


Alternatively, there was one case where it WAS brought up, but they weren't satisfied with our 
response. This is something of an intractable problem where sometimes we don’t agree with a 
complaint or find it insubstantial. This can be due to various things such as a lack of proof, 
evidence of bias or retaliation, or other such circumstances. From this, a fundamental 
disagreement occasionally occurs on how exactly things should be dealt with or whether they 
actually need to be dealt with at all. If such a disagreement pops up and it can’t be resolved with 
discussion, then there’s not much that can be done. 


We don’t guarantee that we will always respond to someone: if we find a complaint 
unreasonable we tell them so or ignore it; often it’s just that we’re busy people and have lives 
outside of this server, so it takes us a while to respond to someone, or we even forget. 
Sometimes we won’t even be able to help someone at all (we’ve received complaints from users 
about people who aren’t even in our server, which is bewildering). However, we always 
welcome people to speak up if they feel something is wrong. If they don’t do that, then our 
hands are usually tied at that point. | feel that this should be impressed upon specifically with 
regard to WP: if they’re aware of someone in our community who is issuing threats of violence 
or physical harm, then they need to tell us so it can be handled as soon as possible. As | 
mentioned before, too, we seem to have ideological differences in what needs to be addressed 
and what doesn’t. If someone is indeed issuing a threat of bodily harm or something to that 
degree, then WP can and should report it directly to me so that it can be handled (we've already 
taken care of at least one situation in this manner). In lesser cases, we reserve the right to 
continue adjudicating members of our community as we see fit. 


Naturally there are incidents in the past where all of this has gone wrong and it wasn’t handled 
correctly, though in our defense | would say that it’s more of a “you don’t see the times the 
process worked” sort of deal: for every single time something goes wrong and people hear 
about it, there’s a thousand times where it worked just fine, so no one even knows anything 
happened. If you or someone else could provide some examples where it didn’t actually 
work—theoretical or historical—it might help reduce the scope of our conversations to what 
specifically might need to be changed. One of my mods described: “If you aren’t able to share 
any anecdotes or experiences from users you've talked to because they aren’t comfortable 
having them shared, then unfortunately, | think we'll have a lot of trouble getting anywhere in the 
future. We aren't necessarily asking for any names, just the specific nature of actions and 
content of responses which have been controversial.” Providing us more information about such 
instances would do a lot to move these conversations along as we work together in the future. 


The mod selection process has certainly been complicated, but we don’t feel that it was actually 
bad. The only “modpocalypse” that was truly disruptive was the first one, back in mid-2016 
when the server was basically a wild jungle. That was when Makin first decided to clean house 
and organized everything, and since then the great, chaotic modding events were merely a 
traditional element. The mod selection process after 2016 was never actually random: people 
were added or re-added based on how reliable they were and/or how much users liked them. 
Mods were not invited back if they didn’t coordinate well with the rest of the mod team, if they 
stopped being active in the community, or if their position was deemed unnecessary. 


Regardless of all that, it wouldn’t really be my style to wipe out the entire mod team and replace 
them willy-nilly. Removing mods is always associated with a period of turmoil, which can be brief 
if handled well or interminable if handled poorly. Removal would probably follow similar 
conventions as before, but now with a rough quorum leading to a discussion about whether 
someone should be removed or not. This would happen in response to an offense committed by 
a mod such as breaking server rules, or if they’re making matters uncomfortable for everyone 
else. 


As for taking on new mods I’m a fairly straightforward individual, so | would probably cut out the 
fluff and keep everything else. This involves opening up mod applications, and then the sitting 
team would decide in a council format who to accept by weighing multiple factors: how active 
the applicant currently is, whether they've had previous modding experience (especially in larger 
servers, modding quiet places with less than a thousand people or messages per day is 
marginally helpful but doesn’t confer the right kind of experience), how much people in the 
server like or trust them, and whether they’ve been around long enough to understand the 
community and how it works. Quick learners are a bonus, because the system we have for 
logging and checking things is rather extensive so that we can be thoroughly sure about what’s 
happening or who is involved in specific incidents. Should this fail and we find no suitable 
candidates, we have a more democratic process where the users of a channel nominate people 
and vote on them. Combined with executive approval of the admin, these methods have been 
the primary ways of accepting mods in the past and we find that it suits our purposes well. 


Sometimes an emergency situation will arise where we need to take on hands to resolve 
something quickly. This typically happens in response to a raid on the server. As an aside, | was 


actually modded this way: we were experiencing an absurd amount of porn and gore raids on 
our community back in early 2017, so Makin asked me to help out. We experienced this again 
during the massive child porn raids we suffered in 2017 or 2018, so we expanded the powers of 
our then mod team and temporarily hired more to stay vigilant on the entire server around the 
clock. These are rare cases though; often we just see that a channel could use another set of 
eyes due to a burst in activity, so we pick someone we think would do a good job and ask if 
they're interested in handling things for us. We recently did this for altgen and the Homestuck 
channel category back in November of 2019, adding a couple of pseudo-mods and a janitor. 


Speaking of janitors, we haven’t made very much use of them in the past, but I’ve been 
considering expanding the janitorial staff considerably even in just the last week. Additionally, 
we don’t really have an effective way to coordinate with them because they don’t have access to 
the mod-chat, as they aren’t trusted like pseudo- or full mods. | think I'd like to make a 
#janitor-chat where they can talk to each other about optimal ways to handle any problems, and 
so they can easily get the attention of a mod if it’s needed. Expanding the janitorial staff should 
be less controversial and easier to qualify for than adding mods to the main team, so I’m 
significantly less hesitant to do so. 


In short, mass turnover of the staff is something that will probably never happen again. All of our 
current mods are highly familiar with the channels they look at and their subcultures. 
Additionally, they’re fully experienced in navigating the infrastructure we’ve developed for 
keeping track of things, making it possible for them to do their jobs swiftly and easily. | trust all of 
them to accomplish their duties—even more sometimes—and to listen to what | have to say, 
both as general advice and when | seriously need them to change something they're doing. We 
have internal disagreements on how to handle things sometimes, but we typically reach a 
consensus after a bit where most of us agree on what is the optimal way to go forward, or 
whether something needs to be fixed. 


| hope this document answers all of your questions in abundance. 


End of transcript 


